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Table of Contents

B /#C1.| Table of Contents

Mandatory: Include a table of contents that facilitates easy access to information.

1. Is a comprehensive table of contents provided for easy navigation (may take a variety
of forms related to the approach used to present budgetary information)?

2. Do all pages in the table of contents electronically link to the corresponding content
location (pages in a traditional document or other content in an electronic form)?

3. Are the page numbers or similar reference points in the table of contents consistent
with the referenced page numbers?

Make sure every page is sequentially numbered.

Explanation

The pages in an electronic table of contents should link to the corresponding pages within
the body. Care should be taken in developing electronic page number references in the table
of contents, so they agree with the related page numbers. The use of whole numbers as page
numbers is encouraged. Links outside of the document are acceptable to put in the table of

contents.
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Strategic Goals and Strategies

B #P1. | Strategic Goals and Strategies

Mandatory: Provide a coherent statement of organization-wide, strategic goals and strategies
that address long-term concerns and issues.

1. Are strategic goals included?
2. s the process for creating the strategic goals explained?

3. Are action plans and/or strategies included to show how these goals will be
accomplished?

Look at GFOA's best practice on Strategic Planning.

Explanation

This criterion relates to the long-term, entity-wide, strategic goals that provide the context for
decisions within the annual budget. Mention how the goals were derived. Include action plans
or strategies on how the goals will be achieved. Major goals may be summarized, with additional
information on the strategic plan linked elsewhere. Specific budget initiatives may be linked to
goals. Refer to GFOA's best practice on Strategic Planning.




Strategic Goals and Strategies

City of Pompano Beach, FL.

City of Pompano Beach

Strategic Planning Roadmap Diagram

™ - ™
1. Set up the strategic goals, objectives 4. ldentify challenges, risks, influences

2. Define measurable financial and and the environment — SWOT Analysis
strategic objectives 5. Perform internal analysis

3. Receive feedback and analyze the 6. Address weaknesses and external

threats
7. Finalize Strategic Plan

Budget Input Form

Strategic Planning Process ;

=
i

o 8. Develop and deploy action plans

9. Define parameters to be measured
10. Define target for those parameters
11. Create workforce plans
12. Motivate staff to achieve objectives
13. Project future environment

14. Budget and CIP adoption
15. Evaluate performance
16. Compare data with past performances
17. Validate targets, make changes




Strategic Goals and Strategies

City of St. Albert, AB.

STRATEGIC PRIORITY TWO:
DOWNTOWN VIBRANCY

Foster a downtown where people come to live, gather,
celebrate, shop and do business.

Strategies:

e Support review and planning for the Downtown
Area Redevelopment Plan (DARP).

e Promote our heritage, arts and culture by
providing a variety of community events and
gathering places that build connections and bring
people together downtown. This strategy includes
advancing planning for the development of
Millennium Park.

e Facilitate and support the downtown business
community to leverage collaborative opportunities
and promote businesses that help create a vibrant
downtown. This strategy includes supporting the
creation of a Business Improvement Area.




Strategic Goals and Strategies

https://www.clevelandmetroparks.com/about/planning-design/the-second-century-of- Cleveland Metroparks, OH.

stewardship-system-plan
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Cleveland, Cuyahoga County, and Northeast Ohio enjoy a beautiful setting along Lake Erie
In an area rich with natural resources. The river valleys, shorelines, parkways, trails and
forests of Cleveland Metroparks resonate with the community and enjoy broad support.


https://www.clevelandmetroparks.com/about/planning-design/the-second-century-of-stewardship-system-plan
https://www.clevelandmetroparks.com/about/planning-design/the-second-century-of-stewardship-system-plan

Poll Question #1

Do you show action plans and strategies as part of your strategic
plan?

A. Yes
B. No






Priorities and Issues

#P2. | Priorities and Issues

Mandatory: Provide a budget message that articulates priorities and issues for the upcoming
year. The message should describe significant changes in priorities from the current year and
explain the factors that led to those changes. The message may take one of several forms (e.g.,
transmittal letter, budget summary section).

1. Does the message highlight the principal issues facing the governing body in developing
the budget (e.g., policy issues, economic factors, regulatory, and legislative challenges)?

2. Does the message describe the actions to be taken to address these issues?

Does the message explain how the priorities for the budget year differ from the
priorities of the current year?

4. Are major changes in service levels, fees, and/or taxes presented?

Discuss issues and offer solutions.

Explanation

This criterion requires a summary explanation of key issues and decisions made during the bud-
get process. The budget message also should address the ramifications of these decisions. Focus
on solution-oriented discussion. Include major changes in service levels, fees, and/or taxes.



Priorities and Issues

CHALLENGES City of Ridgecrest, CA.

It is, however, important to acknowledge that we face several challenges in the coming year. The rising costs of maintaining and
upgrading our infrastructure, coupled with increasing demands for essential services, present financial hurdles that require careful
navigation. It is fiscally responsible to maintain our streets, roads, and potholes now so they do not deteriorate and become costlier
to fix in the future. Additionally, well maintained city streets, roads, parks, and recreation centers are important to maintaining
Ridgecrest’s quality of life. We must also remain mindful of the potential impacts of state and federal budgetary changes on our local
finances. It is crucial that we address these challenges proactively and responsibly to ensure the continued growth and prosperity of
our community.

OPPORTUNITIES

Amidst these challenges, we also find opportunities to enhance the quality of life for all residents of Ridgecrest. This budget
allocates resources towards improving public safety, expanding recreational facilities, investing in sustainable infrastructure, and
promoting economic development. Programs that retain, attract and help expand businesses in town are important to creating jobs
and a vibrant local economy. By capitalizing on these opportunities, we can build a resilient and thriving community.

COMMUNITY FEEDBACK

We continue to engage the Ridgecrest community for feedback on City service needs and priorities as we have done in the past. We
are proud to announce that residents continue to be satisfied with our work at the City. Over 60% of respondents were satisfied with
the job the City is doing to provide City services. Respondents also identified City service priorities including keeping public areas
healthy, clean, and safe and attracting and retaining local businesses and jobs. We thank all of the residents that participated in this
initial community survey and we look forward to our conversations and engagement with the community through this year’s
Ridgecrest Conversation.



Priorities and Issues

City of Des Plaines, IL.

BUDGET CHALLENGES

Responsible municipal budgets take into account a number of internal and external Unfunded Actuarial Accrued Liability (AAL)

environmental factors that pose significant challenges. They include the following: IMRF Police Pension Fund | Fire Pension Fund

1. Pension Liabilities: Municipalities across the state Actuarial Accrued Liably 133,202,051 184,713,373 183,208,717
Actuarial Value of Assets 125,833,204 87,842,330 95,531,924

must continue to address the funding of pension THE CITY'’S

liabilities. Based on the cument State Statutes, Unfunded AAL 7,459,747 96,871,043 87,766,793

e PSRV E  PENSION PLANS: [ O N N
respective public safety pension obligations. 1. Ilinois Municipal Retirement Fund Funded Ratio 94.40% 47.56% 52.12%
. — (IMRF) - For public sector

Pension benefits are funded by a combination of employees administered at the state Even with the previously mentioned measures,

employer contributions, employee contributions, and level the pension issue as a whole needs to be

investment earnings on those contributions. When : : addressed at the State level. The City has

there is a gap between the assets available to fund e gzg:'”:‘:: r:gwm\',‘; ':)ie‘;":z:ﬁ'a ?b,"fa':,?g V?:’

benefits, and the assets needed to fund benefits, the [RERLCARCIEGIIEIs RS o C G TUL e il - e i

levy requirement has increased drastically.

City must make up the difference.
The City is not unique in facing these pension

; ; : challenges as many communities face these
Over the last 10 years, the City has made many changes to ensure the required funding levels for the s Bernes the Glies: This ‘contintes 1 b

public safety pensions is met by 2040. In 2011, the City changed the actuarial assumptions by an unsustainable model not only for Des
lowering the investment rate of return from 8% to 7.75%, and then adjusted it again to 7% in 2012. Plaines but for all lllinocis municipalities to
The 2019 Budget incorporated a change to the actuarial rate of return to 6.75% (investment rate) for continue to fund.

both the Police and Fire Pensions which is still currently being used. Prudent long-term fiscal planning

includes an ongoing monitoring of the actuarial assumptions including investment rate of returns,

especially given current market conditions.

For the 2024 Budget, 21.2% of the City's General Fund goes toward paying for public safety pension
benefits through levying the amount needed for funding on the Property Tax Levy, compared to 7.47%
in 2003.






Budget Overview

#C2. | Budget Overview

Mandatory: An overview of significant budgetary items and trends should be provided. The
overview should be presented within the budget as a separate section (e.g., budget-in-brief)

or integrated within the transmittal letter.

1. Is an overview contained in the budget message/transmittal letter, executive summary,
or in a separate budget-in-brief?

2. s summary information on significant budgetary items conveyed in an easy to consume
format?

Is summary information on budgetary trends provided?

4. |s a summary of changes presented between the proposed to adopted budget?

Present the budget overview in a concise manner.

Explanation

The intent of this criterion is to help readers quickly understand major budgetary items and
trends (revenues, expenditures, and capital). Highlighting, indentation, bullet points, outlines,
use of social media, dashboards, videos, tables, or graphs may help in communicating this
information. If a budget-in-brief is published separately, provide that link. Summarize any
significant changes between the proposed to adopted budget.



Budget Overview

City of
SEASIDE

City of Seaside, CA.

- Fiscal Year 2023-2024 Budget in Brief

|WWW.CI.SEASIDE.CA.US|440 HARCOURT AVENUE]




Budget Overview

Citywide Budget—All Funds City of Seaside, CA.
Beginning Balance Revenue Expenditures Ending Balance
$75.4 million $66.5 million $79.1 million $62.8 million

The City of Seaside maintains seven fund types. The FY 2023-24 Citywide Budget is

General Fund: The City's primary fund; supports most City Staff and . 29 4%
key City services such as Police, Fire and Public Works 7%

I Special Revenue Funds: Account for revenue that can onlybe 2% \
used for special purposes, such as gas taxes and FORA funds

5%
Internal Service Funds: Used to allocate costs. The city M
uses three funds, IT, Fleet Maintenance and Insurance

$79.1 CITY SERVICES:

Million

Capital Projects Funds: Account for Capital Projects from the
City's Capital Improvement Program (CIP)

The City provides ongoing services

such as park maintenance, street repair
Private Purpose Trust Funds: Account for assets held in a trust or

custodial capacity for the benefit of other individuals or organizations

and maintenance, recreation pro-
grams, police and fire safety programs,

Enterprise Funds: Account for services that are primarily funded with user Fees. 1 : buildi . . .
The City has two enterprises; The Golf Course and Seaside Municipal Water planning, building inspection, permit-

B Debe Service Funds: Account for the repavment of debt ting, and municipal code enforcement.

Financial Outlook:

with revenues flattening and expenses increasing, the City

should expect fund balance to decrease over the course of the next
few years. This is likely to continue until new development projects
are completed resulting in new and enhanced revenue sources. Still
the City is currently in a good position with all rainy day reserves
fully funded. To avoid dipping below Rainy Day reserve policy levels,
the City will have to prioritize spending and make challenging choic-

es in the coming years.




Budget Overview

City of Corvallis, OR.

FY 2024 UNFUNDED NEEDS

FUND ___[DEPARTMENT __[REQUEST [ _ COST |

General Community Development  Houselessness work 545 000
Administrative Services Fund Finance Web-based Budgeting Software 575,000
Administrative Services Fund Finance 1.0 FTE Financial Services 5127,000
General Non-Departmental City Hall Annex Relocation and Modular Office Space 5900,000
Administrative Services Fund HR Reclass Sr. HR Analyst to HR Manager 521,000
Technology & Communications Fund IT 1.0 FTE ERP Administrator 5129100
General Parks & Recreation Funding for Capital Improvement and Asset Replacement 5273,500
General Parks & Recreation Diversity, Equity, Inclusion and Accessibility Initiatives 543 500
General Parks & Recreation Environmentally Friendly Parks Maintenance Equipment 516,000

Total 51,630,100



Budget Overview

City of Vancouver, WA.

City.of Vancouver S i vm '
2024 Budget to Actuals ke S S S e ancouve_;

Select Company The City of Vancouver Budget Dashboard is available to the public to view budget to actuals.

@ City of Vancouver This data is made available to the public in an effort to be more transparent and accessible by providing interactive dashboards.
Downtown Redevelopment Authority
Public Facilities District

Revenue Budget Expenditure Budget Supplier Spend Capital Budget
$1,027.63M $1,214.96M $155.08M $271.61M
The City of Vancouver's budget revenue is The City of Vancouver's expenditures is Supplier Spend are expenditures Capital Budgets consists of capital funds
made up of variety of taxes (including the outflow of funds to pay for salaries, associated with suppliers. and capital projects in blended funds like
property and sales), fines and fees, and benefits, supplies, services or any other 481 Airport Fund and 491 Parking Services
grant funds. obligation of the city. Fund.

Explore Revenue Budget Explore Expenditures Explore Supplier Spend Explore Capital Budget







Organization Chart

I /01| Organization Chart

Mandatory: Provide an organization chart for the entire entity.

1. Is alegible organization chart provided that shows the entire entity?

Make sure the organization chart is legible.

Explanation

This criterion requires that a legible organization chart be presented only for the overall entity.
Organization charts for individual units are not required. When organization charts are provided
for individual units within the entity, those charts should be presented in such a way as to
underscore the link between the individual unit and the overall entity. Consider explaining how
the organization structure helps in achieving entity goals.



Organization Chart

ORGANIZATIONAL CHART

CITIZENS OF PORT COQuUI M

(residents, property owners, businesses)

|
CITY COUNCIL

|
OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER

Rob Bremner, Msc
Chief Administrative Officer

COMMUNITY SAFETY & DEVELOPMENT SERVICES
CORRSBAIE SUTRORE Lisa Grant, MPlan, RPP, MCIP

Dominic Long Director

Director DA BN D o
Divisions: Bylaw Services (incl. Animal Control), A '."g' s i e i
Communications & Admin Services, Community

Policing, Corporate Office, Information Senvices

ENGINEERING & PUBLIC WORKS FINANCE

Forrest Smith, P.Eng Karen Grommada, CPA, CMA
Director Director/Deputy Chief

Divisions: Adminéstrotion, Copital Projects, AeRniSTaive i
Infrostructure Planning, Public Works (ind. Divisions: Common Services, Finance Services
streets, parks, environment, fieet, solid waste, {incl. purchasing accounting, finoncial
sewer, water and droinage utifities) planning, payroli, revenue services)

FIRE & EMERGENCY SERVICES HUMAN RESOURCES

Robert Kipps, MA Steve Traviss, MAIS

Fire Chief/City Emergency Director

rdi
S UES Functions: Benefits & Compensation,

Divisions: Administration, Em . Occupational Health & Safety, Labour
Preparedness, Fire Suppression, Troining, Relotions; Recruitment, Training & Development
Protective Services & Public Education

RECREATION RCMP

Lori Bowie, BSc, MA Keith Bramhill

Director Superintendent, Officer-in-Charge
Divisions: Adminéstration, Cultural ~ Contracted service

Development & Community Services,

Fodility Services, Recreation Services

Municipal Auditors Bankers

KPMG LLP Toronto Dominion Bank

City of Port Coquitlam, BC.
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Fund Descriptions and Fund Structure

B #F1.| Fund Descriptions and Fund Structure

Describe all funds that are subject to appropriation.

1.

Are a narrative and/or a graphic overview of the entity’s budgetary fund structure
included in the document?

Do the materials indicate which funds are appropriated? (Other funds for which financial
plans are prepared also may be included in the document.)

Is each individual major fund described?

If additional or fewer funds are included in the audited financial statements,
is this indicated?

An “organization chart” of the government’s funds is useful.

Explanation

Showing an entity’s budgetary fund structure is essential for understanding its financial
configuration. An overview of the budgeted funds should be included in the document. This
overview should include each major fund’s name and either (1) an indication of whether the

fund is a governmental, proprietary, or fiduciary fund or (2) an indication of the fund type of each
fund (e.g., general, special revenue, enterprise fund). Any fund whose revenues or expenditures/
expenses, excluding other financing sources and uses (governmental funds), excluding transfers in
and transfers out (proprietary funds) constitute more than 10% of the revenues or expenditures/
expenses of the appropriated budget should be considered a major fund for this purpose. The
entity should identify its major funds.



Fund Descriptions and Fund Structure

. . City of Richfield, MN.
Major Funds and Fund Descriptions

Major funds represent the significant activities of the City and basically include any fund whose
revenues or expenditures, excluding other financing sources and uses, constitute more than
10% of the revenues or expenditures of the appropriated budget. The breakdown of the City's
fund structure is as follows:

Major Governmental Funds

The main operating fund for the City of Richfield, the General Fund is a major fund of the City
and is used to account for the resources devoted to funding services traditionally associated
with local governments.

Major Proprietary Funds
Account for the acquisition, operation and maintenance of government facilities and services,

which are entirely self supported by user charges. The City of Richfield incorporates both
Enterprise Funds and Internal Service Funds. The only major fund of this type is the Municipal
Liguor Fund, which is a retail establishment where merchandise is purchased and marketed
with the intent for resale and responsible distribution.

Major Capital Project Funds

These funds account for the financial resources to be used for the acquisition or construction of
major capital facilities. The major fund of this type only includes the Right of VWay Improvement
Fund.

Nonmaijor Special Revenue Funds

These funds are used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specific purposes. Funds includes: Liquor Contribution Fund,
Tourism Administration Fund, Communications Fund, Elections Fund, Drug/Felony Forfeiture
Fund, Public Safety Compliance Fund, Recreation Services Contributions Fund, Nature Center
Contributions Fund, Public Health Grants Fund, Wood Lake Half Marathon Fund, Franchise Fee
Fund, Ice Arena Fund, Swimming Pool Fund, and Special Facilities Fund.

Nonmajor Proprietary Funds

These funds account for the acquisition and maintenance of government facilities and services,
which are entirely self-supported by user charges. The City of Richfield incorporates both
Enterprise Funds and Internal Service Funds into its processes. Enterprise Funds include: the
Water and Wastewater Utility Fund which accounts for the City's water and wastewater
operations, and the Storm Sewer Utility Fund. Internal Service Funds include; Central Garage &
Equipment Fund, Information Technology Fund, Self Insurance Risk Management Fund,
Building Services Fund and Compensated Absences Fund.

Nonmajor Debt Service Funds

These funds are used to account for the accumulation of resources for, and the repayment of
general long-term debt, interest and related costs. The funds included are the General
Obligation Redevelopment Bonds Fund and the General Obligation Improvement Bonds.

Nonmajor Capital Project Funds

These funds are used to account for financial resources to be used for the acquisition or
construction of major capital facilities. The two funds included are the Recreational
Development Fund and the Public Facility Funds.




Fund Descriptions and Fund Structure

Town of Parker, CO.

Major Non-Major Included Included
Fund Fund in Budget in ACFR
Government Funds
General Fund X X X
Special Revenue Funds
Conservation Trust Fund X X X
Parks and Recreation Fund X X X
Law Enforcement Assistance Fund X X X
Cultural Fund 5 X X
Recreation Fund X X X
Capital Renewal and Replacement Fund X X X
Parker Authority for Reinvestment Fund X X
Greater Parker Foundation Fund X X
Capital Projects Funds
Public Improvements Fund X X X
Excise Tax Fund X X X
Parkglenn Construction Fund X X X
Debt Service Funds
General Debt X X X
Recreation Debt X X X
Proprietary Funds
Enterprise Fund
Stormwater Utility Fund X X X
Internal Services Fund
Fleet Services Fund X X X
Technology Management Fund X X X
Facility Services Fund X b'd X
Medical Benefits Fund X X X
Fiduciary Funds
Trust Funds
Security Escrow Fund n‘a n‘a <
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Department/Fund Relationship

- #02. | Department/Fund Relationship

Provide narrative, tables, schedules, or matrices to show the relationship between functional
units, major funds, and nonmajor funds in the aggregate.

1. Is the relationship between the entity's functional units, major funds, and nonmajor funds
in the aggregate explained or illustrated?

The department/fund relationship can be shown using a matrix.

Explanation

Since most entities use more than one way of classifying financial and operational information,
this criterion provides an explanation or illustration of the relationship between functional units,
programs, major funds, and nonmajor funds in the aggregate. A matrix is a common way to show
this relationship.



Department/Fund Relationship

City of Birmingham, M.
Operating Funds - Budgeted
Major Funds Naon-Major Funds
Automobile| Special Internal
General | Sewer | Parking [Revenue |Permanent|Enterprise| Service |Component
Function/Department Fund Fund Fund Funds Fund Funds | Fund Units
General Government

Commission

City Manager

City Hall and Library Mamtenance
Finance and Treasury

Assessing
City Clerk and Elections
Legal
Human Resources
Birmingham Historical Museum
48th District Court
Public Safety
Police
Fire

N EN ENEN EN EN BN BN EN EN

<
.
<

“

Engineering and Public Services
Engmeering
Streets, Alleys, and Sidewalks
City Property Maintenance
Parks
[ce Arena
Golf Courses v

N BN BN BN BN
<
=~




Department/Fund Relationship

City of Kerrville Budget Fund Structure
v

City of Kerrville, TX.

¥ v ¥ L]
—{ General ] [ Capital Projects ] [ Enterprise Funds ] [ Internal Service ]
| : | c "". - Kerrville Public Utility
= General Community o
General Fund ' Plan * [ Water Fund J
v { Garage Benefit E
City Council ) Utility Billing Trust
Water Productio .
City Attorney “’l SpecialiOther Funds ] Weser Diswribution Kerrville-Kerr County
‘Water Reclamation Airport
Human Resources Enviromental Laboratory
Fil
: -n-.t'\ce Wastewater Collections _.[ SpeciallOther Funds ]
Public Information
Municipal Court
Office of Innovation Hotel Occupancy - Water Asset
e —~= [y
Fire-EMS Divisions ;
Parks & Recreation Divisions Parkland ] [ ]
Engineering Water Debt Service
Streets Dedication
Solid Waste
Eibvney Public Safety
e ——iil ] Special Revenue [ Capital Projects ]__‘
v
‘_.[ Dcvm:tms J [ = Proj ]
P
g
[ sy s ] (S22 ] FUND STRUCTURE
General Dperations.
Municipal Court Fund accounting is used for both budgeting and accounting purposes.
Special Revenue . . - .
[ Dretst Service Each fund was established for a specific purpose and is considered a
¥ —— separate accounting entity when budgeting. For transparency purposes,
[ General Debt Sendce ~ ] the Citywide budget shows details of revenues and expenses by fund,
—- department and division levels.
| [Femscheibeenng) | he flow of revenues and expenditures within each fund is somewhat like
ey, a checking account. Revenues are deposited into the account and are
e used to fund the operations of the entire fund throughout the year. At
the end of the fiscal wear, any excess of revenues owver expenditures
—. remains in the fund and becomes what is called “fund balance”. Fund
balance acts like a sawvings account for each fund. Fund balance can be
‘—-— reserved or designated for capital projects or other specific one-time
purchases.
Reserve City Council must approwve, or appropriate, the budget for each fiscal yvear
Tr et as well as use of fund balance, with limited exceptions for certain special
Zome #1 funds. Such authorization is provided through the adoption of the budget

or through the budget amendment process.

Different from the budget, the City’'s Annual Comprehensive Financial
Report (ACFR) is grouped by overall fund type for financial reporting
purposes. The ACFR includes both major and non-major funds. Major
funds are represented with an asterisk (¥) in the table abowve. Readers can
view the City's ACFR on the City's website: www. kerrvilletx.gow/315/






Basis of Budgeting

B #r2. | Basis of Budgeting

Explain the basis of budgeting for all funds, whether cash, modified accrual, or some other
statutory basis.

1. Is the basis of budgeting defined (e.g., modified accrual, cash, or accrual) for all funds?

2. If the basis of budgeting is the same as the basis of accounting used in the entity’s
audited financial statements, is that fact clearly stated?

3. If the basis of budgeting is not the same as the basis of accounting used in the entity’s
audited financial statements, are the differences described?

Governments should ensure that the basis of budgeting and accounting used and
described in the budget document and audited financial statements are consistent.

Explanation

Clearly identify the basis of budgeting (e.g., modified accrual, cash, accrual, or a general
description of the basis if not standard employed by the entity for each category of funds
represented (governmental, proprietary, and fiduciary). Governments should review the basis
of budgeting used and described in the audited financial statements to ensure consistency with
what is used and described in the budget document. Refer to GFOA’s best practice, Basis of
Accounting versus Budgetary Basis.



Basis of Budgeting

Financial statements, notes to the budgetary comparison schedule:
Annual budgets are adopted on a basis consistent with generally accepted accounting
principles for the general fund, community development block grant fund, library fund, and
debt service fund. The capital projects fund is appropriated on a project-length basis. Other
special revenue funds and the permanent fund do not have appropriated budgets since
other means control the use of these resources (e.g., grant awards and endowment
requirements) exist, and grants sometimes span a period of more than one fiscal year.

Annual budgets are adopted for all governmental and proprietary funds except for the
Intergovernmental Revenue, State Housing Initiative Partnership, American Rescue Plan
Act, Affordable Housing Trust, and capital project funds. The original and final budgets, as
presented, include re-appropriated encumbrances of the prior year. The budgets have
been adopted on a basis consistent with GAAP with the following exceptions: Budgetary
expenditures include GAAP expenditures adjusted for encumbrances at September 30,
2021 and principal on the long-term debt of proprietary funds. Unencumbered balances
of appropriations lapse at year-end.



Basis of Budgeting

Budget document Financial statements

The budget is prepared using the modified The Village’s budgets are adopted as required by
accrual basis of accounting for all funds. This State Statutes. An annual budget ordinance is
approach to accounting recognizes revenues adopted for the General Fund. All annual

when they become measurable and expenditures appropriations lapse at fiscal year-end. A project
at the time liability is incurred. All revenues and ordinance is adopted for the Capital Project Fund,

expenditures must be included in the annual and a grant project ordinance was adopted for
budget ordinance or the appropriate capital the American Rescue Plan Act Special Revenue
and/or grant project ordinances. Any operational  Fund. All budgets are prepared using the
appropriations that are not expended or modified accrual basis of accounting.

encumbered shall lapse. The Village uses the
modified accrual method as the basis for
budgeting, accounting, and for financial
reporting.



Basis of Budgeting

Budget document

Financial statements — notes to RSI

The City’s basis of budgeting is the same as the
basis of accounting in accordance with Generally
Accepted Accounting Principles (GAAP). The City
only has governmental funds (General Fund,
Special Revenue Funds, Debt Service Funds, and
Capital Projects Funds) whose budgets are
prepared on a modified accrual basis where
revenues are recognized when they become
measurable and available, and expenditures are
recorded when the related liability is incurred;
except that principal and interest payments on
general long-term debt are recognized when due.

Annual budgets are adopted on a basis consistent
with GAAP. As a General Law City, the City is not
legally required to adopt a budget; however, the
City Municipal Code requires the City Manager to
prepare an annual budget based on projections
received from all city departments, boards and
commissions. All annual appropriations lapse at
year end or are carried forward at the City
Manager’s discretion.



Basis of Budgeting

Budget document Financial statements - MD&A

The City’s basis of budgeting is the same as the The City budgets on a cash basis, which includes
basis of accounting in accordance with Generally receipt of loan payments form Successor Agency.
Accepted Accounting Principles (GAAP). The City

only has governmental funds (General Fund,

Special Revenue Funds, Debt Service Funds, and

Capital Projects Funds) whose budgets are

prepared on a modified accrual basis where

revenues are recognized when they become

measurable and available, and expenditures are

recorded when the related liability is incurred;

except that principal and interest payments on

general long-term debt are recognized when due.







Financial Policies

I #P3. | Financial Policies

Mandatory: Include a coherent statement of entity-wide long-term financial policies.
1. Is there a summary of financial policies?
2. Do the financial policies include the entity’s definition of a balanced budget?

3. Does the budget comply with relevant financial policies?

Look at GFOA best practice on Adoption of Financial Policies.

Explanation

This criterion requires a discussion of the long-term financial policies. Financial policies that
should be included (but not limited to) and formally adopted relate to: (1) financial planning
policies, (2) revenue policies, and (3) expenditure policies. The entity should adopt a policy(s) that
defines a balanced operating budget and indicates whether the budget presented is balanced.
The entity should adopt a policy(s) that supports a financial planning process that assesses the
long-term financial implications of current and proposed operating and capital budgets, budget
policies, and cash management and investment policies. The entity should adopt a policy(s) to
inventory and assess the condition of all major capital assets. Revenue policies should consist of
diversification, fees and charges, and use of one-time and unpredictable revenues. Expenditure
policies should consist of debt capacity, issuance, management policy, fund balance reserves,
and operating/capital budget versus actual monitoring. If any policy is not in compliance, please
explain the strategy to achieve conformance. Consider including revision dates for adopted
policies. It is acceptable to include links to your policies, especially if the policies are lengthy,
but do provide a summary in those instances.

Refer to GFOA's best practices on (1) Adopting Financial Policies, (2) Long-Term Financial
Planning, (3) Multi-Year Capital Planning, (4) Establishing Government Charges and Fees,

(5) Debt Management Policy, (6) Fund Balance Guidelines for the General Fund, (7) Working
Capital Targets for Enterprise Funds, (8) Enterprise Risk Management, and (?) Establishing an
Effective Grants Policy.




Financial Policies

While external and internal events can be useful motivators for developing new policies, a

finance officer may decide to promote the use of financial policies within the organization

simply because, in his or her professional judgment, it is the right thing to do. In this case, there

are two general strategies available.

1. The first strategy is to promote a policy that addresses a “hot-button” or highly visible
issue.

2. The second strategy is simply to start with the policies that tend to be most important to
good financial management.

Essential policies Highly advisable policies
Fund balance and reserves Accounting and financial reporting
Operating budget Revenues
Capital budgeting and planning Internal controls
Debt management Expenditures
Long-range financial planning Purchasing
Investment Risk management
Economic development




Financial Policies

Overview

The Metropolitan Sewerage District of Buncombe County, North Carolina (the District) fiscal policies
compiled below comprises the basic framewaork for the overall financial management of the District.
These policies assist Board and Management decision-making and provide quidelines for evaluating
both current and long-range activities and programs. They are reviewed annually in conjunction with

the budgetary process to verify continued applicability and benefit to the District.

The primary abjectives of these policies are to ensure that moderate rate increases will be adequate
to provide current and future funds to support the District's mission and goals; and to provide
accountability for cost-effective stewardship of ratepayer's funds to stakeholders through fairly

presented financial information supported by full disclosures.

Metropolitan Sewerage District of
Buncombe County, NC.

Revenue Policy
1. Revenue Recognition—Revenues shall be recorded on the full accrual basis in accordance with

Generally Accepted Accounting Principles (GAAP) for proprietary governmental entities.

2. Setting User Charges—Charges for domestic and industrial sewer users shall be set at such a
level to provide sufficient revenues to cover all annual operating and debt service expenditures,
to accumulate funds for timely acquisition and replacement of capital equipment and facilities,
andtofinance the pay-as-you-go portion of the long-term Capital Improvement Plan as approved
by the Board.

3. Revenue Projections—To assist in setting annual user rate charges, District staff will prepare

projections of revenues and expenditures for a minimum of five years.

4. Daily Deposits—In accordance with NC General Statues Section 153-32, the Board shall require
daily deposits of receipts only when the moneys on hand amount to at least two hundred fifty

dollars ($250.00). Any funds not immediately deposited shall be appropriately safeguarded.



Financial Policies

Revenue Policy continued

5.

Monitoring Revenue—District staff shall monitor revenues as billed and collected by
participating entities for reasonableness and completeness and shall report to the Board no less
than quarterly.

Direct Billing—For those users who are billed directly by District staff, such bills shall be
computed accurately, recorded properly, and distributed in a timely manner.

Billing Adjustments—The Billing Coordinator shall be authorized to create and post credit
memoranda for adequately documented adjustments incurred by customers billed directly by
the District. The Billing Coordinator may also make adjustments of up to $10 to correct errors or

remove disputed charges.

Bad Debt—The District shall consider as bad debt any domestic revenue for customers when
written off by the member agencies who provide collection services. All delinguent customer
accounts billed directly by the District shall be subject to reasonable collection efforts.

After such efforts have been exhausted, writing off uncollectible accounts shall be authorized as
follows: The Billing Coordinator may write off amounts up to $10, the Director of Finance
amounts up to $1,000, and the General Manager amounts over $1,000. The Director of Finance

shall prepare an annual reporting of bad debts to be submitted to the Finance Committee.

Authority for Revenue Procedures—The Director of Finance shall be responsible for designing,
implementing, monitoring, and amending as necessary, accounting procedures, including
internal controls, for the billing, recording, and reporting of all revenues of the District in
compliance with GAAP and State law. Any changes to revenue procedures will be reported to the
Finance Committee at their next meeting.

Metropolitan Sewerage District of
Buncombe County, NC.



Financial Policies

Operating Budget Policy

1.

Funding—Debt or bond financing will not be used to finance current expenditures.

2. Service Efforts and Accomplishments—The District will integrate performance measures and

productivity indicators into its budgetary process.

Planning—The District will prepare a ten-year operating budget projection, which will include

projections of annual growth plus allowances for operating costs of new capital facilities.

Risk Management—The District will utilize a risk management program to protect against loss
and reduce exposure to liability. A comprehensive safety program shall be an integral
component and will investigate property damage and workers’ compensation incidents to
minimize liability and take proactive measures to reduce the number and severity of future
claims.

Authority for Budget Procedures—The District will prepare the budget in accordance with GAAP
and the Local Government Budget and Fiscal Control Act (LGBFCA) established by the state
legislature.

Periodic Reporting—The Finance Department shall submit quarterly budget to actual financial
reports to the Board of Directors and monthly to Division Heads.

Balanced Budget—The District shall submit a balanced budget wherein budgeted expenditures
shall equal budgeted revenues. Budgeted revenues may include transfers from another fund,
reserves, or fund equity (available funds) defined as the excess of revenues over expenditures
accumulated from prior years that are present in the form of cash at the beginning of the fiscal

year.

Metropolitan Sewerage District of
Buncombe County, NC.



Financial Policies

Asset Management Policy

1.

2

PManning for Operational and Maintenance Assets—The District shall utilize an Equipment
Replacement Review Committee to plan major operational and maintenance asset acquisitions
on a systematic, comprehensive, and entity-wide basis,

Aseet Condition—The District will maintain all assets at a level adequate to comply with all
regulatory reguirements and to minimize future replacement and maintenance costs. This
process will be coordinated with the planming in the Capital lmprovement Program.

Capital Improvement Policy

1.

Flannimg—The District will annually update and re-adopt & ten-year Capital Improvement
Program, identifying and describing each capital project along with the estimated cost and
funding source, in accordance with requirements of the State of North Carolina Collection
System Permit.

Capitalization—The District will charge engineering division salaries and related costs used to
plan for and overses construction of major infrastructure to the Capital Improvement Program.

Feporting—The District will provide annual reports of expenditures by project to the Capital
Improvement Program Committbes,

Funding—The District will fund the construction program frem revenue bonds and current
revenues including grants as available,

Accounting Policy

1.

Authority for Accounting Procedures—The District will establish and maintain the accounting
systermn according to the Morth Carolina Local Government Budget and Fiscal Comtral Act
(LGBFCA), generally accepted accounting principles (GAAP) for governments, and in compliance
with applicable provisions in the Bond Order.

Metropolitan Sewerage District of
Buncombe County, NC.



Financial Policies

Accounting Policy iosnuea)

2. Annual Avdit=An annual audit will be performed by an independent public accounting firm,
which will issue an official opinion on the annoal financial statements, and a management lether
indicating any suggestions for improvement or areas of Concern.

3. Transparency—Full disclosure will be provided in the financial statements and bond
representations.

4, Due Diligence—The District will monitor the audited financial statements of member agencies
and compare with repors of revenues remitted to the District and acoounts receivable billed by
member governments,

5. Fimancial Reporting—The District shall prepare an annual comprehensive financial report (ACFR)
upon completion of the financial audit, which will be submitted to the Government Finance
Officers' Association (GFOA) for the Certificate of Achievement for Excellence in Financial
Reporting award.

B. Written Accounting Procedures—The District will maintain currently updated written accounting
procedures

Debt Policy

1. Dwration—Capital projects financed through the issuance of bonds shall be financed for a period
not to exceed the lesser of the expected useful Life of the project or thirty years.

2. Capitalization—Interest, operating, and/or maintenance expenses will be capitalized only for
facilities of enterprise activities and will be strictly limited to those expenses incurmed prior to
actual operation of the facilities.

3. Rabings—The District will endeavor to maintain its financial condition at no lower than Moody's

“A1" and Standard & Poor's “AA-" bond rating.

Metropolitan Sewerage District of
Buncombe County, NC.



Financial Policies

Debt Policy mntimed
4. Unfunded Liabilities—The District's debt policy extends beyond capital financing and includes

not knuwingly entering intoe any contracts creating significant unfunded labilities.

Coverage Ratio—The District shall prepare an annueal budget to maintain a debt ratio (coverage)
of at least 1.5 net revenues to bonded debt. This exceeds the minimum 1.2 ratio as set forth in
the Bond Order.

Compliance—The District shall follow terms and conditions of its Band Order and any
requirements of the Local Government Commission.

Cash Management and Investment Palicy

Written Policy—The District Board's investment policy, written to be in compliance with NC
General Statutes and its Bond Order, shall be reviewed on an annual basis by the Board’s Finance
Comimithee,

Objectives—The primary objectives of investment activities, in priority order, shall be
preservation of principal, liquidity, and yield.

Penodic Reporting—The District shall provide monthly investment reports to its Board and
submit semi-annual reports to the Narth Carolina Local Government Commission.

Treasury Services—The District shall consider the adwvisability of preparing a Request for

Proposal (RFP) for banking services every three (3] years.

Reserve Palicy

1.

Capital Reserves—The District shall maintain a Capital Reserve Fund in the amount of 6% of
Ccurrent expenses in the adopted annual Operation & Maintenance Fund Budget as set farth in
the Bond Order. This fund may be used only for debt service payments in the event of inadeguate

revenues or for unusual and extraordinary repair and maintenance expenses.

Metropolitan Sewerage District of
Buncombe County, NC.



Financial Policies

Metropolitan Sewerage District of
Buncombe County, NC.

Reserve Policy comtnuen
2. Fleet & Heavy Equipment=The District shall maintain a Fleet & Heavy Equipment Fund for
vehicles and rolling stock with a value greater than $10,000. Periodic budgeted transfers from
the aperating fund along with proceeds from sale of equipment shall be deposited in said fund
along with interest earnings to provide funding to replace vehicles on a systematic basis as
required.

3. Plant Equipment—The District shall maintain a Wastewater Treatment Equipment Replacement
Fund for capital expenditures of $10,000 or more with a useful life of at least (3) years. Periodic

budgeted transfers from operations are intended to stabilize rate increases by planning funding
far major repairs and rehabilitations.

Purchasing Policy
1. Authority for Purchasing Procedurés—The District will follow procedures and guidelines as

prescribed by North Carolina General Statutes and Board approved resolutions.

2. Centralized Procurement—The District shall operate centralized purchase and warehouse
functions to obtain materials, supplies, and services in the most cost-efficient manner for the
District.



Poll Question #2

Are your financial policies all in one location of
the document and written succinctly?

A. Yes
B. No






Budget Process

_ #P4. | Budget Process

Mandatory: Describe the process for preparing, reviewing, and adopting the budget for the
coming fiscal year. Also, describe the procedures for amending the budget after adoption.

1. Is a description of the process (including amendments) used to develop, review, and
adopt the budget included?

2. Is a budget calendar provided to supplement (not replace) the narrative information
on the budget process?

3. Is there a discussion of how the public is involved in the budget process?

Include the public in your budget process.

Explanation

This criterion requires a concise narrative description of the budget process, including an ex-
planation of relevant legal or policy requirements. This description should include the internal
process to prepare the budget, the opportunities for public input, and the actual adoption of

the budget. A budget calendar should be included (noting both key operating and capital dates),
although its format may vary. Inclusion of dates in the narrative description of the budget process
will not satisfy this criterion. The process for amending the budget after adoption should be
covered. Clearly identify the legal level of budgetary control. Refer to GFOA’s best practice

on Public Engagement in the Budget Process.




Budget Process

Florida Keys Aqueduct Authority, FL.

For fiscal year 2024
Budget Preparation Timeline

Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec
Strategic Planning

Board and customer input (informal)

Staff input (informal)

Update vision, mission and strategic goals
Update policies, demographics and economics
Develop goals and objectives

Capital Improvement and Financing Plan
Review projects and priorities

Estimate five-year operational impact
Review plan with budget team
Develop proposed financing strategy
Review draft with Executive Director

Operating Budget

Update budget formats

Update revenue assumptions and proposed rate changes
Estimate impacts of salary increases, retirements, etc.
Develop detailed cost center expenditure budgets

Prepare rolHorward of staff and fleet
Review budgets with budget team
Review draft with Executive Director

Five-Year Financial Plan
Review and update sales and expenditure projections

Project necessary borrowings for next five years
Prepare schedule of necessary rates for five years
Project debt service coverage based on projections

Board and i“ublic Input

Budget committee workshops
Public hearings

Budget advertised

Budget adopton




BUDGET PUBLIC
ENGAGEMENT

Budget Process

Budget Process

The process of developing Mecklenburg County's annual budget is continuous and interconnected. The process
emphasizes engagement with residents, business partners, and staff to ensure the County Manager's Recommended
Budget and the Boards of County Commissioner's Adopted Budget represent the priorities and needs of the
community. The budget process can be organized into eight phases, outlined below.

COMMUNITY SERVICE
CRANTS (CSG)

Engaging with residents ensures the « Community Service Grants are

budget Is reflective of the needs
and preferances of the community.
Engagement strategies include &
Budget Priority Survey, Community
Budget Workshops, Board Advisory
Board Presentations, two Public
Hearings, and an Online Budget
Simulataor.

Results are shared with the County
Manager & Board of Commissioners
to guide the development of the
budget.

competitive grants awarded to
local nonprofits providing
services to County residents.
Programs must provide services
aligned to the County’s strategic
business plan. the County to
pariner with local nonprofits to
meet critical community needs.
Grant applications open in
November with awards
announcad with the Manager's
Recommended Budget.

ANNUAL BOARD
RETREAT

= The Annual Board Retreat is
held in January of each year.

+ The Board recelves updates
from staff on County
operations, financial status,
key initiatives, and policy
considerations for the
upcoming budget.

+ Tha Board provides direction
to the County Manager and
staff on expectations for the
upcoming budget, including
new priorities every ather
fiscal year.

BUDGET REQUESTS
SUBMISSION

After the Board Retreat, County
departments & business partners
begin to submit budget requests
for the upcoming fiscal year.
Staff conduct internal budget &
performance meetings to
discuss status of the current
budget to provide context to
requasts for new funding.
Business partners such as
Charlotte-Mecklenburg Schools
& CPCC present budget requests
to the Board of Commissioners.

Mecklenburg County, NC.



Budget Process

Mecklenburg County, NC.

BUDGET RECOMMENDED BOARD REVIEW IMPLEMENTATION
DEVELOPMENT EUDGET & ADOPTION & MONITORING

In May, the County Manager & » Following the recommended * The new fiscal year begins on

« Following all budget reguests being

submitted, the Manager's Cabinet Budget Director present the budget presentation, an July 1st.
present their budget requests to the Manager's Recommended Budget ~ 2dditional Board meelingls  * OMB works to ensure the
County Manager & Executive Team to the Board of Commissioners at held to provide a more _budget & Comm um;ated and
for questicns and additional a special meeting. detailed overview of the mplementad Eff'ﬂ‘Ftl‘-'Elh" oy
information + OMB publishes the Recommended recommended budget, ﬂurklng closely with County

» Revenue estimates are finalized to Budget, physical coples and including details on new Finance, Human Resources, and
determine the needed tax rate to online, which contains the details ~ initiatives. dzpartment fiscal staff.
support operations and new of the recommended budget, * The Board then holds a * OMB centinually monitors
initiatives. including revenue estimates, the Strawvote meeting to make edpense, revenus, afld o

« The County Manager, Executive recommended tax rate, and details  @djustments o the budget. personnel trends; using findings
Team, and the Office of Management  of new initiatives. = Staff then draft a Budget to provide quarterly reports for
& Budget (OMB) begin reviewing + The County Manager & Budget Ordinance for adoption which  the County Manager & Board of
requests to create the Director meet with Board members  Includes adjusiments made Cﬂm_ml ssioners.
Recommended Budget, balancing individually to discuss the details by the Board at the * The information gathered by
affordability with community needs. of the budget, and conduct Strawvote meeting. _EJMEL Is Ipcluded _In the

interviews with local news media. * The Board votes to adopt the information prc-ylded at the
- Following the recommended budget in June. Board Retreat, influancas

budget requests, and is critical
in developing the next year's
Recommended Budget.

budget, a second Public Hearing is
held to receive comments from the
public.



Poll Question #3

Do you engage with citizens in your budget process?

A. Yes
B. No



Consolidated Financial
Schedule



Consolidated Financial Schedule

BB #r3. | Consolidated Financial Schedule

Mandatory: Present a summary of major revenues and expenditures, as well as other financing
sources and uses, to provide an overview of the total resources budgeted by the organization.

1. Is an overview of revenues and other financing sources and expenditures and other
financing uses of all appropriated funds included?

2. Are revenues and other financing sources and expenditures and other financing
uses presented either (1) together in a single schedule or (2) in separate but
adjacent/sequential schedules or (3) in a matrix?

3. Are revenues presented by major type in this schedule (e.g., property taxes,
intergovernmental, sales taxes, fees and charges)?

4. Are expenditures presented by function, program, or spending component in
this schedule?

Break out revenues by type and expenditures by function, program,
or spending component for the all funds total.

Explanation

This criterion requires a summary of the revenues and other financing sources and expenditures
and other financing uses of all appropriated funds in one place in the budget document. Other
funds may be included in this schedule, but appropriated funds must be included. Both revenues
and other financing sources and expenditures and other financing uses must be presented either
(1) together in a single schedule OR (2) in separate but adjacent/sequential schedules OR (3) in a
matrix. Merely showing fund totals in a summary schedule is not proficient. Revenues should be
presented by type (e.g., property tax, sales tax, fees and charges, intergovernmental) for all appro-
priated funds in total. Expenditures should be presented either by function, program or spending
component.



Consolidated Financial Schedule

Beginning Balance, July 1

Rewvenues:
Froperty Tax
Sales Tax
Licensaes and Permits
Intergovermmentzl
Charnges and Fees
Fineas and Forfeitures
Interest
Miscellaneous
Leases and Reant

Subtotal
Interfund Transfer In

Total Available

Expenditures:
General Government
Jusdicial
Fublic Safety
Fublic ¥Works
HealthiWetfara
Culture/Recreation
Education
Economic Development
Dabt Service

Subtotal
Interfund Transfer Cut
Total Disbursameants
Monspendable
Restricted: Extarnal
Restricted: Intarmal

Awvailable

Ending Balance, Junse 30

Charleston County, South Canoling

Fund Statement by Fund Type

Dbt Special Internal
General Sarvice Revenue Enterprise Service
Fund Funid Funds Funds Fumds Totad

5 123,497,021 5 27772353 5 200,043 453 5 53273509 5 (211.575,088) § 201,931,248
110,387,000 30,713,000 45 168247 - - 186,268 247
103,500,000 - 230,282 000 - - 323, TR 000
¥, 300,850 - Faliliii] - - ¥.e00 050
33,382 564 IT6. 127 10,004 001 8.201,78a - 51,484 480
27,153,353 - 12,539,341 71,046,119 55,603,078 166,481,801
&78,500 - iyl - - 1,054,500
5,005,000 00,000 7,855 000 1,878,000 2 332 000 18,074,000
4, TET 588 - LR ] (158,000 430,000 5,460, 588
213,084 - - 266,516 - 479,610
202,707,048 31,989,127 207,199 580 81,334 423 58 445 078 761,675,266
3,000,046 T.T04.323 14,532 668 2 402,258 4830, 880 33,370,175
420,024,116 67 465 803 £30,775. 710 137,010,190 {148 300 130) 006, 976 60
81,301,041 - 14,6591 000 11,647,717 BE_ 3T 225 183, 866 083
2¥ 252 187 - 14,305 8340 - - 41 558 026
1208, 444,340 - 6,102 152 5217519 - 140,780,011
17,112,713 - 13,081,731 48 408 306 - TB,613.750
5,434 047 - - 13,721,514 - 18,655, 561
35,844 342 - 31,306,244 - - 67,150 586
- - O A38 BEE - - 0,834 BEE
- - 28,003,515 - - 28,003,515
- 35,332 723 55,681, 008 1_262 900 - B2 277 621
306,803,670 35,332 723 173,021,345 A0_258 956 GE_F3T 295 661,733,818
17 853 527 - 122,639 808 70516359 - 147, 544,874
324,747,107 35,332 723 205 661153 37,310,595 GE_F3T 225 BOO, 278,603
B.561,326 - 204 GFY 80857 548 13,002 G44d 101,806,541
- - 40 A42 G4 (43,881, 376) (289,033 070) (202,081,787
BB, 615,502 17 437,001 6,919, 738 1,476,974 50,015,137 164 45 442
- 14 696,079 177,057 247 11,256,349 10,488 934 213,508 610
% 05278010 3 32,133,080 5 225114 557 5 49600595 5 (214,526,355} § 187.697.706

Charleston County, SC.



Three Year Consolidated and
Fund Financial Schedules



Three Year Consolidated and Fund Financial Schedules

_ #F4. | Three Year Consolidated and Fund Financial Schedules

Include summaries of revenues and other financing sources, and of expenditures and other
financing uses for the prior year actual, the current year budget and/or estimated current year
actual, and the proposed budget year.

1. Are revenues and other financing sources and expenditures and other financing uses
for the prior year, the current year, and the budget year presented together on the same
schedule(s) or on schedules presented on adjacent/sequential pages?

2. s this information presented for the appropriated funds in total?

3. s this information also presented at a minimum for each major fund and for other
(i.e. nonmajor) funds in the aggregate (or for each significant fund and other funds in
the aggregate if no appropriated funds are included)?

4. Are revenues presented by major type in this schedule (e.g., property taxes,
intergovernmental, sales taxes, fees and charges)?

5. Are expenditures presented by function, program, or spending component in
this schedule?

Break out revenues by type and expenditures by function, program,
or spending component for the all funds total and individual funds.



Three Year Consolidated and Fund Financial Schedules

Explanation

This criterion requires a schedule(s) that includes both revenues and other financing sources and
expenditures and other financing uses for at least three budget periods (prior year actual, current
year, and budget year). The data for the prior year should be the actual revenues and expendi-

tures. However, the entity may choose whether to use the current year budget and/or estimated
figures. Alternately, the schedules may include both the current year budget and the current year

estimated amounts. Any fund whose revenues or expenditures, excluding other financing sources
and uses, constitute more than 10% of the revenues or expenditures of the appropriated budget
should be considered a major fund. Of course, information for other funds also may be present-
ed. Information for individual major funds, nonmajor funds in the aggregate, and the entity as a
whole may be presented on a single schedule or on separate schedules. Regardless of the format
selected, the information for both revenues and expenditures must be included (1) on the same
schedule(s) or (2) on schedule(s) presented on adjacent/sequential pages. Revenues should be
presented by type (e.g., property tax, sales tax, fees and charges, intergovernmental) and expendi-
tures should be presented either by function, program, or spending component.



Three Year Consolidated and Fund Financial Schedules

Beginning Balance, July 1

Ravenueas:

Proparty Tax

Sales Tax

Licenses and Paermits
Intergovernmesemntal
Charges and Faas
Fines and Forfesuras
Inbaraest
bdiscellanasous
Leases and Rent
Debt Procesds

Subtoial
Interfund Transfer In
Todal Available
Expandiures:

Farsonnel
Oparating
Capital

Diebt Sarvice

Subtotal
Intarfund Transfar Ot
Total Disbasrsarments
Monspendable
Reastrcted: Exbermnsl
Rashrchesd: |nbenmsl

Available

Ending Balance, Jumns 30

Charlaeston Cownty. South Carolina

Fy 2021
Aucinesd

Al Funeds
Funed Statermeant

Fy 2022
Actual

Fy 2023
Agpproved

Fy 2023
Projactad

Fy iz
Approsed

144 481,110

S115, 700 254

180,547,196

5180.547F, 155

3201,931. 248

1859 641,370 185, 064 501 171,125,025 171,262,552 186,268 247
230,025,411 e 5T 083 201, 750,000 302,570, 0 323,782,000
7. 241,852 & 4809 00 ¥ 175,600 8,570,950 F.609.050
dd 024 292 44 662 585 47, 185 345 48, 375 418 51,964 480
147 B45 572 170, 725 04 1 146,575,381 14F B1F, 170 166,481 891
1,267,270 1,851 143 #71.,500 1,261,417 1,054 500
1667, 409 3109701 &, TS, 200 17 . BEF, SO0 18,074 000
FEB3375 7,539 780 5,800,231 S_408, TOZ 5,960 586
&60,070 573,146 71,264 (105, 425 479610

- 85,012 4885 - - -

631 105,621 12,602 377 ¥ ¥ 450 566 FOF 127 37T 761,675 266
dd 422 573 30,062 9cF 508, 250.5891 63,018, 10 33,370,175
820,008,304 BET, 65 552 017 257,653 950,683,670 bo6 976,680
190 557,346 184, 350 DaEZ 214 B 064 208,430 945 242 990 657
264 403 397 Z2E4 45T 50 277, 148,283 265,745 437F 307 478.326
3,234 404 4,513 08 12,505 820 15,608,058 18,659 000
96370142 &7, 411_ 191 121,008,314 121 4635, 04 B2 605 836
554 565,289 551,140,520 625,238 478 600,34 F, 30> 661.733.910
149,753,412 135,677 841 128,615,249 139,415,049 147 544 074
T4, 518,701 SEE, 818381 53 8853 TaTF TaE FE2, 431 B08.278. 603
96 6465, 94F 101, 806. 541 101, B0, 581 101,806, 541 101.,806._ 541

(317640 ,975)

254 Tdd 4865
81.047,145

(314,023 127)

213156653
170,607 128

(318,386,053)

183,363 057
186,650,380

(306,581, 797)

204,714, 1322
201,802 37>

(202,081.707)

164 464 442
213.508.610

5115.680,603

3180, 547 1902

F163, 403, 9265

5201.,831, 248

187,697 _FO65

Charleston County, SC.



Three Year Consolidated and Fund Financial Schedules

Charleston Cownty, Sowth Carolina
Genearal Fund
Fund Statemant

Charleston County, SC.

FY 2021 Py 202 FY 2023 FY¥ 2023 Py 2024
Auctusl Actual Approvwed Projected Approved
Beginning Balance, July 1 % 90,203 375 110,582 177 § 134430303 % 134439303  § 123417021
Revemues:
Froperty Tax 118,296 676 112,078,513 G6_ 187, D0 47,938 500 110,387,000
Sales Tax 75,614 563 BB 244 TOG 56,300, D0 6, T00.000 103,500,000
Licen=zes and Pemmits T.021.530 8279 078 6065, G600 & 369950 7300 950
Intergovernmeantal 28,154 270 30,822 104 31,350,685 31,8752 33,382 564
Charges and Fees 24,304 244 33 930 442 26 273 803 27,794 407 27 153,353
Fines and Forfeitures 817,008 933,485 G0, 500 847330 BTE, 500
Interest 409 272 1,120,747 1,302 500 5,004 000 5,005,
Mizcallaneous 4,922 64T 3407 343 4 233 803 4427617 4 TET 588
Lessss and Rentals 167,873 97834 57 282 228 006 2173, 0y
Debt Procesds - 1,117.546 - - -
Subtotal 258,708,383 280,032 BBT 253,350,183 273,231,520 202 707,045
Interfund Tramsfer In 4,236 026 3,975 868 3,868,143 3,807.255 3,000,048
Total Availsble 363,147 7B 30,580 052 401 65T, 620 411,473,078 420,024,118
Expenditures:
Personnel 148,534 420 151,452 577 168,213,670 163,792 083 184,627 637
O parating B0 426 300 91,524 820 102_BBE, 300 102 922 270 117,045 388
Capital 3,131,516 3,847 707 3.503 576 2,763,127 4. 320,645
Subtotsl 244,002 254 248,825 204 274 603 555 250 477 480 306 803,670
Interfund Transfer Cuwt 11,473,353 13,326,355 18.013, 818 18,583 568 17853, 527
Total Disbursements 252 565,607 260,151.648 292 TOT 473 288,061,057 324, 74T 18T
Monspendabls 6,260 267 6,661 326 6661, 326 6,661 326 6661, 326
Restricted: Intermal 74,593 363 100,822 707 92 246 157 &8 175102 88,615,502
Available 20,728 547 36,955 260 10,042 572 18,580,502 -
Ending Balance, June 30 % 110,582 177 134,439,303 § 108050156 & 123417021 § 9852376919







Fund Balance

B #r5. | Fund Balance

Mandatory: Include projected changes in fund balance/net position for appropriated funds
included in the budget presentation.

:
2.
3.

Is the entity’s definition of fund balance/net position included?
Is the fund balance/net position information presented for the budget year?

Is there a schedule showing (1) beginning fund balances/net positions, (2) increases or
decreases in total fund balances/net positions, and (3) ending fund balances/net positions
for appropriated governmental funds?

Is this information presented at a minimum for each major fund and for nonmajor
governmental funds in the aggregate?

If the fund balances of any major fund or the nonmajor funds in the aggregate are
anticipated to increase or decline by more than 10%, does the document include a
discussion of the causes and/or consequences of these changes in fund balance?

If an entity has no governmental fund, is the change in net position presented for (1) the
entity as a whole, (2) the main operating fund, and (3) each significant fund?

If an entity has no governmental funds and the net position is anticipated to change by
more than 10%, do the materials include a discussion of the causes and/or consequences
of those changes?

Discuss fund balances/net position changes over ten percent.



Fund Balance

Explanation

This criterion requires that beginning and ending fund balances/net positions, as defined by

the entity, be shown for the budget year, as well as revenues, expenditures/expenses, and
other financing sources/uses. This information must be provided for each major fund and for
the nonmajor governmental funds in the aggregate. The information may be included on the
schedule(s) with the three-year data or may be presented on a separate schedule(s). Both the
beginning and ending fund balances/net positions must be clearly labeled. If the entity budgets
on a cash basis, the schedule may show beginning and ending cash rather than fund balance/
net position. If the fund balances/net positions of any major fund or the nonmajor funds in the
aggregate are expected to change by more than 10%, the changes should be discussed in the
budget message/transmittal letter or at the bottom of the schedule identifying the change. If the
ending fund balances/net positions are greater than the amount or percentage that the financial
policies require to be set aside, the entity is encouraged to state that fact. Changes in net
position for entities with no governmental funds should be reported.

Refer to GFOA's best practice on Fund Balance Guidelines for the General Fund and Working
Capital Targets for Enterprise Funds.




Fund Balance

Residual balance Fund category applicable to | Fund types

General, Special Revenue, Debt Service,
Capital Projects, Permanent

Fund balance Governmental funds

Net position Proprietary funds Enterprise and Internal Service



Fund Balance

City of Woodstock, IL.

CITY OF WOODSTOCK CITY OF WOODSTOCK

\ Fund Balance Ohverview
Fund Balance Overview FY3435 Budget

FY24/25 Budget

Beginning Projected Ending Beginning Budget Ending

Fund Surplus Fund Fund Surplus Fund Debt Service Funds:

Balance (Deficit) Balance Balance (Deficit) Balance Debt Service § 91900 § - 0§ o0 s 91900 § § 91900
General Corporate § 8101400 S 500 5 8191900 QS 8191900 § 3400 5 8195300 Total Debt Service Funds § 01900 § BT BEEETRE § 91,000
Special Revenue Funds: Capital Projects Funds:
Administrative Adjodication S -8 - 4 - 5 -3 - § - General Corporate - CTP § 20337000 S (12,808400) § 7328600 [ S 7528600 § (6402300) § 1,126300
Aquatic Center - - - - - - Library Building 548,200 (92,000) 436,200 436,200 11,000 467,200
Andit 24,800 100 24,900 24,900 3300 28,200 Rotatine Motor Poct - Gegera! (4,100) 1100 _ ] _ )
E”’;’E";“T;l Management mgﬁgg = fg;ggg ?33233 call l‘i'géégg T L el 5 08I0 § (128963000 5 704800 [ S 7984800 § (6391300) 5 1393300
otel/Motel [ax i - s ' - s
Iitinois Municipal Retirement 942,700 222,900 1,163,600 1,163,600 63,600 1234200 ——
I . 7 77 77 3 i .

E:':i“ Lesurance 1;;333 1§§;gg lgfwgg lgi’ﬂgg g;‘;gg 1§i1égg Utility § 310000 5 580 § 323350 S 323330 § 17000 § 3250900
3 2! 3 Ly Ly 3 ¥ Tt " 1771 - 7
Motor Fuel Tax 2,668.400 512,400 3,180,800 3,180,800 (177500) 3,003,300 lj‘?'l_t-‘ r 1326200 (L03300) 2730 T30 = LAT6.100 F’fg*m
NISRA 9300 (10,200 0100 100 (15.000) 69,100 Utility Capacity CIP 6,094,000 350000 6444000 6444000  (1165000) 5279000
Park Development 374,100 5,000 379,100 379,100 22,000 401,100 Rotaiag Motor Pool Uty ' : : — : —
Parks ] ) ] ] ) ) Total Enterprise Funds $ 10600200 S (650.100) § 9950100 S 9930100 § 328800 § 10,278,900

Performing Arts - - - - . - -

Potice (63.600) 21,200 (44.400) (44.400) 62,900 18500 Infernal Service Fund:

Recreation Center 47100 (254&0} 21.700 21.700 (5300} 16.400 Emplo;.-‘eeHealthlﬂsmance § 941,100 5 ?,500 $ 9485{50 § 943,60{: 5 (300) 3 948,31:]0
Revolving Loan 285,800 10,800 296,600 296,600 5,000 301,600

Social Secority Fund 593,700 (5.,000) 590,700 390,700 17,200 607,900 Fiduciary Fund:

Tax Increment Financing £ (630,900)  (3.959,700)  (4,590,600) (4,390,600) (193.600)  (4,784,200) Police Pension § 28511700 § 2762800 § 31274300 @S 31274300 § 2730600 § 34,014,100
Wireless Alarm Monitoring 506,800 9,500 516,300 516,300 9400 525,700

Total Special Revenue Funds $8.348500 § (2,862800) 55485700 $5485700 § 10700  $3.496.400 Totals § 77565900 S (13,5638,400) § 63927500 Jjf § 63927500 § (3,309,100) § 60,618,400




Fund Balance

FUND BALANCE OVERVIEW

In FY24/25, total fund balance is budgeted to decrease by ($3,309,100) or (5.2%). This
decrease Is primanly due to the utilization of fund balance in the General Corporate -
CIP Fund to pay for improvements such as renovations to the Opera House along with
renovations and expansion of Recreation Center facilties.

During FY23/24, total fund balance is anticipated to decrease by $13.6 million. Again,
the General Corporate - CIP fund contributed to the majority of this decrease. Thisis a
result of spending bond proceeds that were issued the prior fiscal year in the amount of
§10 million to pay for year three out of five, of the Enhanced Streets Improvement
Program.

The General Fund is anticipated to end FY23/24 with a significant surplus of over $1.0
million dollars. Since the General Fund has sufficient reserves, a transter of this surplus
15 being proposed to the General Corporate - GIP Fund and reflected within the
projections.

City of Woodstock, IL.

Special Revenue Funds are expected fo decrease by almost $2.9 million in FY23/24
due to the renovations of the Old Courthouse, which are being paid for by the TIF #2
Fund.

Debt Service Funds are expected to experience no change in fund balance for FY23/24
and FY24/25 as transfer amounts are established at the levels needed to sufficiently
meet debt service obligations.

The Enterprise Fund, which is made up of the City-owned and operated Water and
Sewer system, is budgeted in FY24/25 to increase by $320,000. This is the result of an
increase of $1.5 million in the Utility CIP Fund, as funds continue to be accumulated to
pay for improvements in FY25/26. The Utility Capacity CIP Fund is anticipated to
realize a $1.2 million decrease as the Fund is budgeted to pay for a new well.

The Internal Service Fund, which is made up entirely by the City's self-insured
Employee Health Insurance Fund, is anticipated to remain stable at the end of FY24/25
as it did at the start of FY23/24, as revenues are expected to match expenses.

The Fiduciary Fund is made up of the City's Police Pension Fund. For FY23/24, the
fund balance is anticipated fo increase by $2.8 million as result of investment income.
In FY24/25, the fund is anticipated to gain an additional $2.7 million, as assets are
accumulated to pay for future retirement benefits.






Revenues

B #F6. | Revenues

Mandatory: Describe major revenue sources, explain the underlying assumptions for the
revenue estimates, and discuss significant revenue trends.

1.
.

Are individual revenue sources described?

Do the revenue sources that are described represent at least 75% of the total revenues of
all appropriated funds?

Are the methods used to estimate revenues for the budget year described (e.g., trend
analysis, estimates from another government or consulting firm)?

If revenues are projected based on trend information, are both those trends and the
underlying assumptions adequately described?

Trend graphs can be useful in revenue analysis.

Explanation

This criterion requires that the major revenues of the appropriated funds in the aggregate

be identified and described. If an outside source (e.g., another government or consulting firm)
provides an estimate of the revenue for the budget year, that fact must be clearly stated. If the
entity uses trend analysis to project revenue, a discussion of the revenue trend is required in
addition to any schedules or graphs depicting the revenue trend. If the projections are based on
trend analysis, the discussion must identify factors that affect the trend, such as changes in the
local economy, a new housing development, or fee increases. Do not just focus on General Fund
revenues. Refer to GFOA’s best practice on Financial Forecasting in the Budget Preparation
Process.




Revenues

Reuenue Sources BUdget Year 2024 Park District of Oak Park, IL.

Revenue Type Comparison
The Park District receives most of its revenue from Taxes and Charges for Services. These two items directly support the mission of
the Park District, which provides quality parks and recreation opportunities for the Oak Park Community.

Total Revenue Sources
$30.6 million

Program Revenue

24.84%
Taxes

39.17%

Other Financing Sources

17.20%
Sponsorship & _— Fees Znig(;:arges
Donations \ :
0.81% Intergovernmental

Revenue
4.40%

Miscellaneous Revenue Rental Income
1.59% 2.50%



Revenues

City of Carbondale, IL.

MAJTOR REVENUE SOURCES
DESCRIPTIGNE, PROJECTION ASSUMPTIONS AND TRENDS

3. Sales Tax: General Fund, 1 percent tax with the afterward. Penods of declimng enrollment and
same taxable basis as the 1 percent Home Rule Sales employment at SIU remamn concerming but appear to
Tax plus icensed vehacles. improve.

The economic downtumn in fiscal year 2021 resulted
from the Cowid-19 pandemuc. Sales tax retums
rebounded sharply m the fiscal year 2022 and are
estimated to remain higher than pre-pandemic levels
during the fiscal year 2024 and have slight increases

|Elh|Tl:F.nu.n|I

54,500

LTAEL B

54,000

25550

55,700

- .

S Frie | v | Fym | Fvax | Fv2s | Fyze | Fyzs | svze | Py | Evas
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Long-range Operating
Financial Plans



Long-range Operating Financial Plans

I #F7.| Long-range Operating Financial Plans

Explain long-range operating financial plans and their effect upon the budget and the budget
process.

1. Do your long-range financial plans for major funds (beyond just the General Fund) extend
out at least two years beyond the budget year?

2. Are the assumptions used in the long-range operating financial plans identified?

3. Is there a concise explanation of the significance of the long-range operating financial
plans in its relation to achieving strategic goals?

Describe long-range operating financial plans that extend beyond the budget year.

Explanation

This criterion requires the identification of long-range operating financial plans that extend at
least two years beyond the budget year. The impacts of the long-range operating financial plan
upon the current budget and future years should be noted. Assumptions for both revenues and
expenditures should be included. Include discussion so the reader can understand the key points
of the projections. Pension obligations and other long-term unfunded liabilities should be consid-
ered when developing your long-range financial plans. Provide long-range financial projections
beyond just the General Fund. Refer to GFOA best practices on Long-Term Financial Planning and

Strategic Planning.




Long-range Operating Financial Plans

Financial forecasting is the process of projecting revenues and expenditures over a long-term
period, using assumptions about economic conditions, future spending scenarios and other
variables. The purpose of this section of the budget will discuss and demonstrate the intricacies
of financial planning along with directing the reader to the vanious chapters throughout this
budget that support the City's sound financial planning.

City of Belleview, FL.

What 1s a long-range financial plan?

A long-range financial plan provides a “road map” for where the City wants to go financially and
how it plans to get there. In the following sections revenue discussion and explanations along
with two to three vear forecasting are shown. These revenue sheets demonstrate where the City
gets its money to operate and provide for future needs, where the control of the revenue is held
and what are the future projections (based on past and current collections and economic factors)
for each revenue.

Who benefits form having a long-range financial plan?

% Citizens — Effective financial stewardship enhances the quality of life for a community-
increasing the desirability of the community as a place to live.

% Commission — Long-range financial plans offer guidance to new Commission members.
The plan also serves as an ongoing context for Commission decisions, thereby providing
consistency and quality control.

<% Businesses looking to operate in the City — long-range financial plans increase certainty
for business decisions which in tum increases the desirability of the community as a place
to locate.

%+ Management, Department Head and Staff members as financial planning provides
priorities and direction from the elected Commission.

Developing the Financial Plan.

Process Phases:
1. Mobilization phase looks at resources, preliminary financial analysis, definitions of
purpose, City service-level preferences, financial policies and scope of planning effort.

_I\J

Analysis phase focuses on the City’s financial position, making long-term projections
and then analyzing the City’s probable future financial position

3. Decision phase 1s where strategies, plans and adjustments are created and agreed upon.

4. Execution phase carries the plan forward into action.



Long-range Operating Financial Plans

General Fund Forecast City of Surprise, AZ.

Multi-year forecasts are developed to help determine the long-range implications of today's financial decisions
Included in this section of the document are the forecasts for significant operating funds. Additional details related
to operating can be found in the Operating Sources and Operating Uses sections

GENERAL FUND FY2024 FY2025 FY2026 FY2027 FY2028
Beginning Fund Balance A) 91,136,200 69,218,300 65,733,700 59,705,000 51,467,800
Ongoing Sources
Local Sales Tax 86,134500 84431000 85325800 86,605 700 83,337,800
State Shared 73901500 74579300 76070800 77.592400 79,144.100
Charges for Services 16.126,600 16.449.200 16,778,100 17,113,600 17,456,100
Property Tax 11,789,000 12,024 800 12,265,300 12,510,600 12,760,800
Franchise Fees 6,529,800 6,660,200 6,793,600 6,929 400 7,068,100
Transfers In 8.308.700 8475 400 8.645.100 8.818,300 8,995,000
Total Ongoing Sources 202,790,100 202,669,900 205,878,700 209,570,000 213,761,900
Ongoing Uses
Personnel Services 132,724,100 139360300 143541100 147,847,300 152282700
Commodities/Supplies 6,532,900 6,663,600 6,796,900 6,932,800 7,071,500
Contractual Services 36,652,000 37,385,000 38,132,700 38,895,400 39,673,300
Non-CIP Capital 95,000 96,900 98,800 100,800 102,800
Contingency 6,057,300 6,360,400 6,465,600 6,572,900 6,682,400
Ongoing Assel Replacement 7,000,000 7,500,000 8,000,000 8,500,000 9,000,000
Transfers Out 9,631,700 8,788,300 8,872,300 8,958,000 9,045 400
Total Ongoing Uses 198,693,000 206,154,500 211,907,400 217,807,200 223,858,100
Ongoing Surplus/(Shortfall) 4,097,100 (3,484,600) (6,028,700) (8,237,200) (10,096,200)
One-Time Sources
State Shared 50,000 - - - -
Charges for Services 8,926,300 - - - -
Other (Interest income, elc.) 735,100 - - - -
Total One-Time Sources 9,711,400 - - - -
One-Time Uses
Personnel/Supplies/Services 6,235,000 - - - -
Other - Transfers Out 29 491 400 - - - -
Total One-Time Uses 35,726,400 - - - -
One-Time Surplus/(Shorfall) (26,015,000) - - - -
Ending Fund Balance H = [A+D+G 69,218,300 65,733,700 59,705,000 51,467,800 41,371,600
Required Reserve ) 51,572,100 53,739,400 56,297,600 59,103,500 62,192,600

Balance Above/(Below) Reserve ) = (H1) 17,646,200 11,994,300 3,407,400  (7,635,700) (20,821,000)



Long-range Operating Financial Plans

Charleston County, SC.
Debt Management Plan

Assumptions
* Revenues
#1 o Property tax base is estimated to grow 6% for FY 2024, 4% for FY 2025 and

FY 2026, and 3% for FY 2027 and FY 2028. The property tax millage rate
decreased by 0.3 mills in FY 2024.
e Expenditures

#2 o Debt service includes scheduled payments for existing debt and for estimated
future debt issues. A $42 million issuance for the Azalea Complex (Public Works
and Facilities) is planned in FY 2024, and a $52 million issuance for the Azalea
Complex (Emergency Medical Services) and Tr-county Biological Science
Center is planned for FY 2026.

Challenges:
¢ There are no significant challenges for the Debt Service Fund.

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Projected Projected Projected Projected Projected
Beginning Balance, July 1 $ 27,772,353  § 32,133,080 & 30,627,132 § 32,173,256 § 26,774,195
Property Tax E] 30,713,000 30,961,000 32,730,000 33548000 34,114,000
Intergovernmental 376,127 376,127 re, 127 76,127 376,127
Interest 900,000 700,000 500,000 515,000 225,000
Interfund Transfer In 7,704,323 8,031,632 7,460,632 7,506,632 8,462 632
Total Available 67,465,803 72,201,839 71,693 891 74,209,015 69 951,954
Expenditures:
Operating 98,000 103,000 108,100 113,200 119,400
Debt Senice | #2 | 35,234 723 41,471,707 39,412 535 47 321,620 44 775 561
Total Disbursemenis 35,332,723 41,574 707 39,520,635 47 434 820 44 894 961
Restricted: Intermnal 25,637,482 24,131,534 25,677,653 20278597 15,915, 448
Available 6,495 593 6,495 593 6,495 508 6,495 598 9,141,545

Ending Balance, June 30 § 32133080 5 30627132 § 32173256 5 26774195 § 25056993




Poll Question #4

Do you include footnotes and/or assumptions
directly into your long-range financial schedules?

A. Yes
B. No






Capital Program

B #rs. | Capital Program

Mandatory: Include budgeted capital expenditures, whether authorized in the operating budget
or in a separate capital budget.

1. Are “capital expenditures” defined?

2. Do the materials indicate the total dollar amount (for both sources and uses) of the capital
program for the budget year(s) and/or multi-year capital plan?

3. Are significant nonrecurring capital expenditures described along with dollar amounts?
What is the process to identify funded projects?

5. Is there a description and quantification of how specific nonrecurring capital projects will
affect the entity’s current and future operating budget?

Include discussion on major capital projects.

Explanation

This criterion does not mandate any particular definition of “capital expenditures,” only that
whatever definition is being used by the entity be disclosed. After defining capital expenditures,
the entity should indicate the total dollar amount of sources and uses for the budget year(s) and/
or multi-year capital plan. Include a summary of the capital program by major revenue source and
uses by major project, type, fund, or program. Make sure that some discussion on the process of
how capital projects are identified is included. If the entity has any significant, nonrecurring cap-
ital expenditures, the materials should describe these items. Individual capital project sheets for
major items in the plan may be helpful. The budget can include a summary, with additional detail
elsewhere. The operating impacts of capital projects should be discussed and quantified.

Refer to GFOA best practices on (1) Capitalization Thresholds for Capital Assets, (2) Estimated
Useful Lives of Capital Assets, (3) Capital Budget Presentation, and (4) Multi-Year Capital
Planning.




Capital Program

://www.youtube.com/watch?v=Zh5cnPTWu2c City of St. Joseph, MO.

) 0:10/1:12

CIP committee beadins to consider proiects



https://www.youtube.com/watch?v=Zh5cnPTWu2c

Capital Program

Capital Improvement Program Summary

City of Richmond, TX.

2024 2025 2026 2027 2028 2024-2028
Project Type Budget Estimate Estimate Estimate Estimate Total
Municipal S 7,000,000|S 1,155,000|5 - 5 - - S 8,155,000
Streets 5,350,000 - - 5,350,000
Parks 1,455,000 - - - - 1,455,000
Surface Water 100,000 100,000 100,000 100,000 100,000 500,000
Wastewater 1,503,368 - - - - 1,503,368
Water 350,000 40,000 310,000 - 700,000
Total $ 15758368 |$ 1295000|%  410000|$ 100,000 100,000 | $ 17,663,368

2024 2025 2026 2027 2028 2024-2028
Source of Funds Budget Estimate Estimate Estimate Estimate Total
General Revenue S 1,300,000 | S - |5 S - |S 1,300,000
Co's 7,000,000 1,155,000 - - 8,155,000
Revenue Bonds - 40,000 310,000 - - 350,000
Enterprise System Revenues 2,253,368 100,000 100,000 100,000 100,000 2,653,368
Other Funding Sources 5,205,000 . - . . 5,205,000
Total $ 15758368 [$ 1295000 $ 410,000 [ $ 100,000 100,000 | § 17,663,368




Capital Program

Public Works

City of Goleta, CA.

Hollister Avenue Bridge Replacement (SJC Phase Il) 9033
This is the second phase of the San Jose Creek Capacity and Fish-Passage Improvement project. The project includes the replacement of the
Description: Hollister Avenue Bridge over San Jose Creek and completes the San Jose Creek Channel capacity and fish-passage improvements both under
and downstream of Hollister Avenue. The new bridge will have a 100 yvear storm flow capacity.
Benefit'Core ’ . '
Value: Strengthen infrastructure and return Old Town to the vital center of the City
The existing bridge was constructed using reactive aggregate and is deteriorating. The existing bridge does not conform to current design
Pu & and standards and retrofitting is not feasible. The bridge is also “Functionally Obsoclete” due to stormwater capacity, which made it eligible for
. ;. federal funding. Replacing the bridge and completing the San Jose Creek Channel capacity and fish-passage improvements will allow the
) channel to retain the 100-year storm event flows and continue fish-passage improvements up to the natural portion of San Jose Creek,
upstream of Hollister Avenue.
The project has completed envircnmental review and is in the Final Design, Permitting and Right-cf-Way Acquisition Phase. Due to delays in
Project Status: the availability of the Federal Construction funding, construction is now scheduled to begin in 2022 and will take approximately 30 months to
: construct. In order to minimize construction impacts aleng Hollister Avenue, the project will be constructed with the City's Ekwill Street and
Fowler Road Extensions project.
Category Infrastructure — Bridge Estimated Annual Maintenance Costs: | $10,000
Proposad
FY 2020v21 FY 202021
Prior Year  Estimated Projected
Actuals Actuals Carryovars FY 2029/22 FY 2022/73 FY 202324 FY DO2402E FY DOZE26 TOTAL
Project Phases
ET0S0  |Land Acquisibon S0W 44 0159 248 000 2 161951 - = = - = 2 450 563
aTiapyn] Pr\eln'lur_" EnEEr'ﬂan 2,325 057 48 3T 2184 538 - = = - = 4 T2 438
E7OT1 | Constnachon/CAl - = 148 3546 500 T80, 000 3 - - 15 186 800
TOTAL BY PHASE|  2371.076 483,373 18,713,448 780,000 E 2 ) B 72,369,898
Sources of Funds
102 General Fund Reseroes 3aa - - - . - - a EET]
05 Peasure 53,136 4 404 T 450 - - = - = 140,000
] T ransportason Faciities DIF 24 285 B9 4T1 3035115 500, 000 3 888 BT
401 HEBE Federal Grand 2 038 410 255 494 16606 873 22 D00 18 331 182
B |R=develomment Project Fund 2 502 . . = = g 802
TOTAL BY FUND| 2370076 483,373 18,713,448 750,000 - 22,369,898




Poll Question #5

Do you have a formal prioritization process for capital
projects?

A. Yes
B. No






B #F9.| Debt

Mandatory: Include financial data on current debt obligations, describe the relationship between
current debt levels and legal debt limits, and explain the effects of existing debt levels on
current operations.

1. Are debt limits and coverage requirements described and calculated?

2. s the amount of principal and interest payments presented through maturity for
each fund?

3. Are bond ratings shown?

4. |s the purpose of the different debt obligations included?

Debt to maturity schedules breaking out principal and interest are useful.

Explanation

Entities should describe and calculate their legal debt limits and coverage requirements. The legal
debt limits may be expressed in terms of total dollars, millage rates, or percentages of assessed
value. The entity should discuss coverage requirements and actual coverage for revenue backed
debt. Include debt to maturity schedules. An entity may wish to discuss debt that it anticipates
issuing. An entity should concisely describe the purpose of its debt obligations and associated
bond ratings.



Debt Service Summary - Narrative

During the summer of 2008, the City initiated the first phase of its transportation and water capital improvement
plan. In doing so, the City was critically evaluated by both Standard and Poor’s and Moody’s Investor Services for
the appropriate bond rating. The table below shows the increases awarded to the City by both agencies.

On January 30, 2009, both agencies evaluated the City once again for the issuance of the 2009 Bond for the City
Hall construction project. Moody’s upgraded the City of Melissa to an A3 at that time. Then in April 2010, Moody’s
Investors Service performed a recalibration of their municipal ratings to a global scale. As a result of this
recalibration, the City of Melissa’s rating was changed to “A1”. This increase in rating is not considered an upgrade,
but simply a recalibration.

The following are the City of Melissa’s policies related to debt and debt management as reviewed and approved by
the Melissa City Council. The City of Melissa does not currently have a formal debt management policy apart from
the policies listed below. These policies are reviewed annually during the budget process and are amended as
needed.

=

The City of Melissa strives to manage debt issuance by reviewing the Maintenance and Operations allocation
against the Interest and Sinking allocation. The City will strive to maintain a 65/35% ratio. This ratio is a
guide only and may be amended as our growing community’s needs dictate; however, this policy will be used
as a measuring device before any debt is issued.

Legal Debt Limit: The State of Texas Attorney General limits the General Obligation (GO) debt that a city
can issue to $1.00 on the property tax rate. For 2019, the City’s debt tax rate was $0.148610 per
$100/valuation which is 24% of the $0.609541 total tax rate for 2019.

Debt will be considered for any purpose that municipalities can fund in accordance with State Law of Texas.
Under the direction of the City’s financial advisor, any debt type and structure will be considered. Ideally,
any debt sold should address a need identified in one of the City’s Capital Improvements Plans (CIP). The
CIP’s should be reviewed before any debt is sold.

City of Melissa, TX.

Standard & Poor's evaluated the City in May 2018 reviewing the rating on Melissa’s GO's and raised s
tafing to “AA-"from “A+”. The recent upgrades to the bond ratings for Melissa are a key indicator of the
health and stability of the organization and the financial position of the Cty.

Standard & Poor's

Quality of Rating Moody's

(S&P)
Best Quality An AAA
High Quality Aal A+
Aa ﬁ
Upper Medium A+
A
-
Medium Grade BBB+
Baal BBB
Baa3 BBB-




OUTSTANDING SPECIAL OBLIGATION BONDS ($ in millions)

PAR TERM 12/31/2019 BALANCE 2020
SERIES AMOUNT PURPOSE ISSUED (YEARS) PRINCIPAL INTEREST* TOTAL DEBT SvC*
2009 B §7.2 Hazelwood Commerce 11/17/09 20 §4.5 §1.3 $5.8 $0.5
Center Road Improvements
2010 A/B §119.2  Emergency 4/15/10 25 91.0 43.7 134.7 8.6
Communications
2010C/D §7.1 Business Incubators 4/29/10 20 4.4 1.5 6.0 0.6
2010 E/F §204  Health Campus 6/18/10 25 14.5 7.1 21.6 1.5
2010 H/I §28.7  Page-Olive Connector 6/29/10 25 20.5 11.6 32.2 2.2
2010 K/L §11.6  Crime Laboratory 10/15/10 25 8.5 39 12.4 0.8
2010 M/N $6.0  Highway Projects 12/30/10 25 4.3 2.5 6.8 0.5
2011 A/B §10.5  Residential Energy 5/18/11 15 1.0 0.2 1.1 0.2
Efficiency Loan Program
2012 A $4.2 Miscellaneous Capital 6/12/12 22 1.4 03 1.7 0.2
Projects
2013 A §170  Community Centers 6/10/13 20 12.7 3.1 15.8 1.1
2013 B/C §29.5  Courts Project Funding 7/9/13 25 28.4 12.5 40.9 2.3
2015 A/B §22.4  NorthPark TIF Project 5/7/15 13 17.9 2.8 20.7 1.8
2015 C/D §11.7  Capital Projects 6/4/15 20 8.2 1.9 10.1 1.0
2016 A/B $§140  Soccer Complex 3/29/16 12 9.8 1.0 10.9 1.4
2017 A/B $§32.9  Meramec Refunding, Public 12/5/17 16 29.1 6.9 36.0 3.5
Safety & Transportation
Equipment
TOTAL $369.4 $256.3 $100.3  $356.6 $26.2

St. Louis County, MO.



Description

The Park District pays the principal and interest as scheduled on debt and capital leases. 2024 debt expense includes payment of
refunding bonds issued in 2019 and 2020. Those bonds refunded the 2011, 2012, and 2013 bonds which funded projects at Ridgeland
Common, Gymnastics and Recreation Center, and 218 Madison Street.

Debt Service Schedule

$7,800,000 G.O. Refunding Park Bonds (ARS), Series 2019

Date Principal Coupon Interest Total P+l Fiscal Total
10/31/2019 - - - - -
12/15/2019 - 37,675.00 37,675.00 37,675.00

6/15/2020 - 150, 700.00 150,700.00 -
12/15/2020 - 150, 700.00 150,700.00 301,400.00
6/15/2021 - 150, 700.00 150,700.00 -
12/15/2021 - 150, 700.00 150,700.00 301,400.00
6/15/2022 - 150, 700.00 150,700.00 -
12/15/2022 - 150, 700.00 150,700.00 301,400.00
6/15/2023 - 150, 700.00 150,700.00 -
12/15/2023 - 150, 700.00 150,700.00 301,400.00
6/15/2024 - 150, 700.00 150,700.00 -
12/15/2024 - 150, 700.00 150,700.00 301,400.00
6/15/2025 - 150, 700.00 150,700.00 -
12/15/2025 - 150, 700.00 150,700.00 301, 400.00
6/15/2026 - 150, 700.00 150,700.00 -
12/15/2026 - 150, 700.00 150,700.00 301,400.00
6/15/2027 - 150,700.00 150,700.00 -
12/15/2027 - 150, 700.00 150,700.00 301,400.00
6/15/2028 - - 150, 700.00 150,700.00 -
12/15/2028 B660,000.00 5.000% 150, 700.00 810, 700.00 961,400.00
6/15/2029 - - 134, 200.00 134, 200.00 -
12/15/2029 1,720,000.00 3.000% 134, 200.00 1,854,200.00 1,988,400.00
6/15/2030 - - 108, 400.00 108,400.00 -
12/15/2030 1,785,000.00 4.000% 108, 400.00 1,853,400.00 2,001,800.00
6/15/2031 - - 72,700.00 72,700.00 -
12/15/2031 1,870,000.00 4.000% 72,700.00 1,942, 700.00 2,015,400.00
6/15/2032 - - 35,300.00 35,300.00 -
12/15/2032 1,230,000.00 4.000% 35,300.00 1,265,300.00 1,300, 600.00
6/15/2033 - - 10,700.00 10, 700.00 -
12/15/2033 535,000.00 4.000% 10,700.00 545,700.00 556,400.00
Total $7,800,000.00 - $3,472,875.00 511,272,875.00 -

Park District of Oak
Park, IL.






Position Summary Schedule

_ #03. | Position Summary Schedule

Mandatory: A schedule or summary table of personnel or position counts for prior, current and
budgeted years shall be provided.

1. Is a summary table of position counts provided for the entire entity?
2. Does the table include the prior year, the current year, and budget year position counts?

3. Are changes in staffing levels for the budget year explained?

Position counts are frequently presented showing individual
department totals summing to a grand total.

Explanation

This criterion requires a presentation of position counts or full-time equivalents (FTEs) within the
entity. Presentation may be by position and/or by summaries of positions. Position summaries
within individual departments may supplement, but not be a substitute for, the position counts
on the consolidated schedule. If presented, position counts on the departmental summaries
should tie to the consolidated position count schedule for the entity. Staffing level changes

must be explained. Refer to GFOA's best practice on Effective Budgeting of Salary and Wages.



Position Summary Schedule

FY 2021/22 FY 2022/23 FY 2023/24
Number of Full-Time Number of Full-Time Number of Full-Time
Department . , ]
Equivalents Equivalents Equivalents
F/T P/T | Total | F/T P/T | Total | F/T P/T | Total
Community 28 1.00 | 2000 | 28 1.61 | 2061 | 30 020 | 3029
Development
Financial Services | 19 1.06 | 20.06 18 0.51 | 18.51 18 0.53 | 18.53
Management 20 1.02 | 21.02 20 1.30 | 21.30 21 133 | 22.33
Parks and 16 2234 | 3834 16 22.15 | 38.15 17 19.53 | 36.53
Recreation
Public Safetyand | o, 5.00 | 85.00 82 493 | 86.93 84 493 | 8803
Justice
Public Works 80 494 | 84.04 82 583 | 87.83 84 727 | 9127
Technology 4 0.00 4.00 5 0.00 5.00 6 0.00 | 6.00
Transit 79 62.95 | 14195 | 84 5580 | 139.80 | 87 45.74 | 132.74
Total 326 | 98.31 | 42431 | 335 | 92.13 | 427.13 | 347 | 79.62 | 426.62

Town of
Blacksburg, VA.



Position Summary Schedule

Town of
Blacksburg, VA.

Summary of New Positions FY 2023-24:

Department/Office Position Title Fund
Housing & Community Connections HOME Program Coordinator ARPA-HOME Allocation
Engineering & G.I.S. Administrative Specialist General Fund
Engineering & G.I.S. Engineer General Fund
Parks and Recreation Recreation Associate General Fund
Police Crime Analyst General Fund
Police Police Technology Technician General Fund
Technology Network Support Technician General Fund
Public Works Maintenance Specialist I General Fund
Utilities Instrumentation and
Public Works Controls System Specialist Water/Sewer Fund
Transit Bus Maintenance Specialist Transit Fund
Transit Operations Dispatcher Transit Fund
Transit Operations Supervisor Assistant Transit Fund



Position Summary Schedule

Guideline for Budgeting for Vacancies

“Vfacancy factor” is how the Municipality budgets for vacancy savings in department
budgets. This is a savings that is taken up-front in the budget process and is based on
the expectation that not all positions will be filled 100% of the time during the course of a

fiscal year.

To budget for savings due to vacancy and turnover, the Municipality is using the
following guidelines:

#ET Minimum Maximum
Positions VVacancy Vacancy
Factor Factor
10 or less 0% 3%
11 to 20 1% 4%
21 to 30 2% 5%
31 to 50 3% 6%
51 plus 4% 7%

For departments with a large number of seasonal or part-time positions, it may be
appropriate to budget a vacancy factor above the maximum since the above
percentages are based on full-time position counts only.

Conversely, if a department has experienced very low turnover, it may be appropriate to
budget using a percentage less than the minimum.

The vacancy factor percentage should reflect a department’s past level of turnover as
well as other issues that are likely to influence the turnover rate for the budget year.

City of Anchorage, AK.



Department/Program
Descriptions



Department/Program Descriptions

#04. | Departmental/Program Descriptions

Mandatory: Include departmental/program descriptions.

1. Are organizational units clearly presented (e.g., divisions, departments, offices, agencies,
or programs)?

2. Are descriptions provided along with major priorities in each organizational program?

Discuss major financial or program changes occurring in the different departments/programs.

Explanation

This criterion requires a clear presentation of the organizational/programs. A narrative descrip-
tion of the assigned services, functions, programs and activities of organizational units should

be included. Major priorities within each organizational unit should also be addressed. Refer to
GFOA’s best practice on Departmental Presentation in the Operating Budget Document.



https://www.gfoa.org/materials/departmental-presentation-in-the-operating-budget-document

Department/Program Descriptions

| Dinsrsi: R CaRREE City of Denton, TX.

WORKING TOGETHER S e e

LV L LD

Finance

The Finance Department is comprised of the Accounting, Grants, Budget, Treasury, Finance
Administration, and Municipal Court Divisions. The department is responsible for a variety of
functions which include: accounting, accounts payable, payroll, cash management, debt and
investment management, budgeting, grant management, long-range financial planning, and
administration support for municipal court proceedings. The department produces quarterly
financial reports, prepares the Comprehensive Annual Financial Report, and the Annual Program of
Services (Budget).

Prior Year Accomplishments in FY 2021-22

» Development an American Rescue Plan Act funding plan

» Expanded the use of budget simulation tool for FY 2022-23

» Implemented Debt Management Software

» Completed city-wide surveys (i.e,, payroll, budget)

» Apply for 4 remaining Transparency Stars through Texas Comptroller

» Implement year-round training for departments in a variety of the financial areas



Department/Program Descriptions

WORKING TOGETHER

ADMINISTRATIVE & COMMUNITY SERVICES

.f"*.'Z'J'{'I-If'.'l'.'f."-fi ANNual |"'I"Z'Z'E:!';’:EI']“| Qrz

FINANCE SUMMARY
2020-21 2021-22 2021-22 2022-23
EXPENDITURES BY DIVISION ACTUAL BUDGET ESTIMATE ADOPTED
Accounting 1,946,039 § 2,107,778 § 2,080,764 § 2,052,390
Budget and Treasury 1,199,191 1,261,842 1,303,293 1,704,351
Finance Administration 587,997 572,217 585,927 866,625
Grant Management 286,548 304,726 236,232 276,458
Municipal Court 1,398,645 1,399,379 1,289,827 1,418,252
TOTAL EXPENDITURES 5418421 § 5,645,942 § 5,496,043 § 6,318,106
2020-21 2021-22 2021-22 2022-23

EXPENDITURES BY CLASSIFICATION ACTUAL BUDGET ESTIMATE ADOPTED
Personnel Services 4,240,797 % 4490231 % 4387,301 % 4,799,971
Materials & Supplies 44,641 118,675 84,000 103,675
Maintenance & Repair 149 1,800 900 1,800
Insurance 98,595 65,540 75,000 89,571
Miscellaneous 835 3,810 2,800 3,810
Operations 137,312 188,393 163,200 267,118
Transfers 896,092 777,493 752,842 1,052,161
Fixed Assets -

TOTAL EXPENDITURES 5,418,421 § 5645942 § 5,496,043 § 6,318,106

Wl el FTalals
o Lol Y [ O

- -

BV 3G
Y LULL2D

City of Denton, TX.



Department/Program Descriptions

City of Denton, TX.

WOR KI NG TOG ETH ER Adopted Annual Program of Services
EV 2077-773

LVLL LJ

ADMINISTRATIVE & COMMUNITY SERVICES

FINANCE SUMMARY
PERSONNEL BY DIVISION 2020-21 2021-22 2021-22 2022-23
Full Time Equivalents (FTE) ACTUAL BUDGET ESTIMATE ADOPTED
Accounting 15.00 15.00 15.00 15.00
Budget and Treasury 11.00 11.00 11.00 11.00
Finance Administration 3.00 3.00 3.00 3.00
Grant Management 2.00 2.00 1.00 1.00
Municipal Court 12.00 13.00 13.00 13.00
TOTAL PERSONNEL 43.00 4400 43.00 43.00
MAJOR BUDGET ITEMS
FY 2021-22 FY 2022-23

The budget included the addition of one new HBU: Grants
Management, Two FTEs were added in Grants Management.
Additionally, the Municipal Court HBU transferred to the Finance

department from Public Safety.

The budget includes one FTE being moved from Grants

Management to Community Services.



Department/Program Goals
and Objectives



Departmental/Program Goals and Objectives

B #05. | Departmental/Program Goals and Objectives

Include clearly stated goals and objectives of the department or program.

1. Are departmental/program goals and objectives described?

2. Are departmental/program goals clearly linked to the strategic goals of the entity?
3. Are objectives quantifiable?
4

. Are time frames on objectives noted?

Consider a matrix linking department/program goals to the entity’s strategic goals.

Explanation

This criterion requires that departmental/program goals and objectives be described. The rela-
tionship of departmental/program goals to the strategic goals of the entity should be apparent.
For purposes of this criterion, goals are long-term and general in nature, while objectives are
more short-term oriented and specific. Note when goals and objectives are expected to be
accomplished.



Departmental/Program Goals and Objectives

Vulcan County, AB.

Strategic Priorities #2 Continued
Collaboration with Regional Partners

Vulcan County is committed to seeking opportunities that enhance the relationships and are of mutual benefit
with our rural and urban neighbors, and other area stakeholders. We recognise that we cannot action all our
objectives alone. To realize these goals Vulcan County has begun undertaking the following measures:

Key Action Item | Lead Role Initiated Status Key Measures
Review of Intermunicipal Development CAO 2022-2026 New ¥ Stakeholder Satisfaction
Plans and Intermunicipal Collaborative Development
Frameworks with municipal neighbours. | Services
Reinstitute annual meetings with the CAD 2018-2022 | Initiated v Stakeholder Satisfaction
Bow River lrrigation District to review Agriculture
capital projects and maintenance Services

priorities to determine if there are cost
saving opportunities through
partnerships.

Review and establish cost sharing CAOQ 2018-2022 | Ongoing ¥ Stakeholder Satisfaction
formulas for funding that are equitable Corporate with ¥"  Financial Viability
to all parties. Services revisions
Institute annual meetings with the Siksika [ CAD 2018-2022 | Initiated v Stakeholder Satisfaction
Nation to investigate opportunities for Legislative
partnerships. Services
Explore opportunities and options with CAOQ 2022-2026 New ¥ Stakeholder Satisfaction
the Vulcan District Waste Commission Operations : Sustainability

Fimancial Viability

which will allow for cost savings and
stable requisitions.




Departmental/Program Goals and Objectives

DEPARTMENT INVOLVEMENT IN ATTAINING GOALS & INITIATIVES

Clackamas River Water, OR.

Strategic Goals BoardGoal ADM @ WR SYSOPS
Infrastructure
Develop common methodologies to prioritize,

1 |communicate, and execwte CRW infrastructure * Support| Lead | Lead |Support

improvements.
Develop targeted, consistent, and comprehensive

2 |maintenance programs that achieve stewandship * Lead | Lead

oalsfor built infrastructure.
ia , maintain, and i District's Em

3 nage, maintain, and improwe Di n _5 EFEENDY * lead [SuppordSupport

Freparedness (EF] programs and indtiatives.
Employees
Identify and implement targeted initiatives to increase

1 |training and development op portunities for * lead [Support]Suppart| Support
management and staff.

1 |improve workplace communication and collabaration. * lead |Support|Suppaort| Support

3 Optimize recruitment practice to best retain and atiract * ead [SupportiSupport|Support
Jemployees.

Public Outreach
Ensure staff has information reguired to perform thair %

1 lead [5 it rt| Support
liobs and for accurate external communication. § L e PR
Develop robust messaging and multiple channels for

1 |CAW to share information, reach customers, and accept * lead |Support|Suppaort| Support
feadback.

Identify broader constitwants, induding other

3 |stakeholders and indirect customers, and develop * lead [Support]Suppart| Support

communication awenwes ta reach tham.

LEGEND
ADM  Administration G BRI: Board gpoals & policies
FACS  Finance, Atoounting & Cusbomer Sec. Lead Lesad department
SYSOPE Syatemn Operations Support  Prowide significant suppart

WE Waber Retouroes

Footnate 1: Degt involvement in aftaining goals remairs comsisbent from year bo year

Footnate T: Ovganiations | chart bocated in "AtA Glanoe”,






Performance Measures

#06. | Performance Measures

Mandatory: Provide objective measures of progress toward accomplishing the government’s
mission as well as goals and objectives for specific departments and programs.

1. Are performance data for individual departments or programs included in the document?

2. Are performance data directly related to the stated goals and objectives of the
department or program?

3. Do performance measures focus on results and accomplishments (e.g., output measures,
efficiency and effectiveness measures) rather than inputs (e.g., dollars spent)?

Link performance measures to departmental/program goals and
objectives and include efficiency and effectiveness measures.

Explanation

Performance measures should include the outputs of individual departments or programs and
provide a meaningful way to assess their effectiveness and efficiency. The measures should be
related to the mission, goals, and objectives of each department or program. Include information
for at least three years (the prior year actual, current year estimate or budget, and budget year).
Present anticipated results. Refer to GFOA's best practice on Performance Measures.




Performance Measures

POLK COUNTY SHERIFF'S OFFICE

I. Program Title: Transportation (553100)

Core Services: Secure transport for all inmates for court, medical, and other purposes, within the county and statewide, 24
hours per day, 7 days per week, 365 days per year, as required by law.

II. Mission/Key Objectives:

|. To provide safe transportation for incarcerated inmates and pre-adjudicated youth for all court purposes

100% of the time,

1. To provide safe transportation for incarcerated inmates and pre-adjudicated youth for all medical reasons

100% of the time,

3. To provide safe transportation for incarcerated inmates and pre-adjudicated youth for all other purposes such

as state prison transfers, other county transfers and state prison returns, and move lists |00% of the time.

lll. Measures: Key Actual Actual Projected Adopted
Obj FY FY Actual Budget
MNum | 2020-21 2021-22 FY22-23 FY23-24

Public Service Levels:

£ of inmates transported for court purposes® 778 14,696 24,806 22,032

# of inmates transported for medical purposes &

psychological evaluations 2 593 2,004 208 772

# of inmates transported for other purposes® 3 34,132 52,645 20,782 22,068

# of miles driven transporting out of county inmates 1,23 401,868 345,159 553,600 352,100

Outcome: Effectiveness Indicators:

# of inmate escapes 14,3 0 0 0 0

# of vehicle accidents with inmates as passengers 1,23 1 8 | 2

Outcome: Efficiency or unit-cost ratio:

Program costs per mile driven 1,23 $3.62 $2.69 §3.50 $4.00

Program costs per inmate driven 1,23 $40.81 $21.13 $41.67 $49.23

Polk County, FL.



Performance Measures

Keeping Us Safe

City of Anaheim, CA.

FIRE & RESCUE CONTINUED

Alarm Processing Time - Medical Calls (Landlines) 85% 90% 78% 90%
*Time elapsed between call receipt by dispatch and

notification sent to first responders.

Benchmark: 90% of calls within 60 seconds
Alarm Processing Time - Non-Medical Calls (Cell Phones) 89% 90% 93% 90%
*Time elapsed between call receipt by dispatch and

notification sent to first responders.

Benchmark: 100% of calls within 135 seconds
Alarm Processing Time - Non-Medical Calls (Landlines) 86% 90% 93% 90%

*Time elapsed between call receipt by dispatch and
notification sent to first responders.
Benchmark: 90% of calls within 105 seconds

Turnout Time (EMS Calls) 44% 75% 38% 75%

*Time elapsed between first responder notification and
when the unit is en route to the call.

Benchmark: 90% of calls within 60 seconds per NFPA
Standard (National Fire Protection Agency)
Turnout Time (Fire/Special Operations) 72% 75% 70% 75%

*Time elapsed between first responder notification and
when the unit en route to the call.

Benchmark: 90% of calls within 80 seconds petr NFPA
Standard
Travel Time (First Unit on Scene) 39% 75% 42% 75%
*Time elapsed between en route and arrival on scene.
Benchmark: 90% of calls within 4 minutes NFPA Standard



Performance Measures

Activity: Disease Surveillance Responses

Estimated number of contact tracing calls and consultation

X ¥ 447 1 1 1
in the community (COVID-19) GNCRR 7 ot . Sl
Estimated number of phone calls, visits and consults toffrom | Output and 1200 | 2088 1000 3
long term care facilities (LTCF) and congregate settings Equity : ! : -
Number of diseases reported = wgness, x x 2450 2,500
output, input
Estimated number of 311 calls received, and responsas Effactiveness, 1335 261 &5 75
regarding COVID-19, guidance, and vaccination Equity '
Activity: Inspections and programs
Total number of food establishment licenses issued Out}put 418 442 425 435
Total number of food inspections performed Owtput, 2N 595 1,000 1,100
n ro in A m ¢
- Pes P Effectivensss ' y
. ) : ) Output,
Number of foodborne illness investigations performed. : n 14 18 20
. Effectivensess
= : ! Output,
T= = 1 161 1
mporary food inspections performed S 02 5) 85 200
Food sstablishment plans reviewed Ouftpuat, 18 12 15 15
— i I s
P Effectiveness
Rat and rodent complaints investigated OUFpUt' 688 578 1,00 1,00
Effectiveness
: Output,
Clean Air Act Compliance Checks 12 ] 980 1,000

Effectiveness

City of Evanston, IL.



Poll Question #6

Do your performance measures link with goals?

A. Yes
B. No



Statistical/Supplemental
Section



Statistical/Supplemental Section

#C3. | Statistical/Supplemental Section

Include statistical and supplemental data that describe the organization, its community, and
population. It should also furnish other pertinent background information related to the
services provided.

1. Is statistical information that defines the community included (e.g., population, composition
of population, land area, and average household income)?

2. Is supplemental information on the local economy included (e.g., major industries, top
taxpayers, employment levels, and comparisons to other local communities)?

3. Is other pertinent information on the community (e.g., local history, location, public safety,
education, culture, recreation, transportation, healthcare, utilities, and governmental structure)
included?

Do not just copy the ACFR statistical/supplemental section.

Explanation

Background information should be included in the budget in the form of statistical and supple-
mentary data, either in a separate section or throughout the document. The goal is to provide

a context for understanding the decisions incorporated into the budget document. The presen-
tation should include factors that will affect current or future levels of service (e.g., population
growth, economic strength in the region, or a change in the size of the school age population).
Refer to GFOA's best practice on The Statistical/Supplemental Section of the Budget Document
for information that should be included as part of this discussion.




Statistical/Supplemental Section

City of Burnaby, BC.

POPULATION (o2 LANGUAGES SPOKEN AT HOME

2% 2%

Korean Tagalog (Philipino, Filipino)

Mandarin 50%
- SRR of Burnaby's population
: identify as immigrants.
’ : The top three countries 57%

10%

of birth are China,
Hong Kong and the
Philippines.

English
While Burnaby occupies just over 3% of the
land area of Metro Vancouver, it accounts for
approximately 10% of the region’s population.
It is the third most populated urban centre

in British Columbia with a total population of
249,125 in 2021.



Statistical/Supplemental Section

PRINC'PAL EMPLOYERS City of Williamsburg, VA.
CURRENT & NINE YEARS AGO

EMPLOYER 2013 2022
% OF % OF
EMPLOYEES' RANK TOTAL CITY EMPLOYEES' RANK TOTAL CITY
EMPLOYMENT EMPLOYMENT
William & Mary 1,000+ 1 22.99% 1,000+ 1 27.50%
Colonial Williamsburg 5 - a1E
Foundati 1,000+ 2 11.38% 1,000+ 2 9.16%
Colonial Williamsburg Company 1,000+ 3 7.62% 250 to0 499 3 5.19%
WJCC Schools 2500 499 4 221% 10010 249 @ 1.23%
Aramark 2500 499 5 191%
City of Williamsburg 100to 249 6 1.84% 100 to 249 5 1.96%
Red Lobster & The Olive Garden 100to 249 7 0.71%
Walsingham Academy 100 to 249 8 071% 100to 249 8 1.04%
National Center for State Courts 100 to 249 9 071% 100 to 249 6 1.37%
Outback Steakhouse 50t0 99 10 0.35%
Riverside Doctors’ Hospital 250 to 499 4 3.15%
Harris Teeter Supermarket 100to 249 9 1.03%




Statistical/Supplemental Section

DEMOGRAPHIC & ECONOMIC STATISTICS City of Williamsburg, VA.
LAST 10 FISCAL YEARS

INCOME PER CAPITA PUBLIC
(THOUSANDS PERSONAL SCHOOL
OF DOLLARS)? INCOME? ENROLLMENT?

2013 14893 85,709 S 4745679 $ 55550 10,748 7.7%
2014 15,064 87,274 4954338 56,960 10998 7.3%
2015 14,860 88,199 5,160,028 58,504 11,116 0.3%
2016 5429 89,044 5,344,090 59,632 11,303 5.6%
2017 15,404 80,555 5,646,096 60,350 11,431 4.4%
2018 15,183 91,020 6,016,740 65906 11,477 46%
2019 15,383 91477 6,085,503 66,306 11,469 4 3%
2020 16,017 92871 6,341,149 68,279 11,448 8.1%
2021 16,015 o o o 10858 4.9%
2022 *e e i o 11,018 4.4%

FISCAL ciry AREA
YEAR POPULATION" POPULATION’

UNEMPLOYMENT
RATE*

AL~ LYY Aty . Y ar Ene [ s lin Cam dne N e o et e 2 ™) s b AR ANT O R X VIR S o g e
yve 01 DDPer Lenter 1or Fudiic ervice - [I'”."T I‘)L]l’c’]:)} HCS H'?'Q'.Td-". r LIOUP, gen ..",’.“."' :.4-.\--};:. -’.‘f.'.’.:..‘.fg
’. T : -~ | .

¢ Bureau of Economic Analysis, Regional Economic Data—Statistical Areas/Metropolitan

CC ne & area population fiqures based on figures for the City of Willkamsburg and neighboring
|ar '

w Lol .~

* WHIamsSourg-James ty COu t.‘ "J;.JtJI“A .l fu!.:lb

~1s -y ~ rroant ~ e Y- dla s staial \/ \ r o f
rginia cmpioyment Commission, QURS A VIFGINIaWOIKS COIMY






Glossary

_ #C4. | Glossary

A glossary should be included for any terminology (including abbreviations and acronyms) that
is not readily understandable to an informed lay reader.

1. Is a glossary that defines technical terms related to finance and accounting, as well
as non-financial terms related to the entity?

2. Are acronyms or abbreviations used in the document defined in the glossary?

3. Is the glossary written in non-technical language?

Make sure acronyms and non-financial terms are also included.

Explanation

The use of technical terms and acronyms ought to be kept to a minimum, to enhance the value
of the information to the public. When technical terms and acronyms are used, they should be
clearly and concisely described in the glossary. Entities should not include accounting terms,
acronyms, and abbreviations that are no longer used in practice. Inclusion of accounting terms
should be limited to ones that are current GAAP and applicable to state and local governments.
For example, the terms “capital lease” and “operating lease” no longer exist, there are only “leas-
es” reported in financial statements; governments use the term “capital assets” not private sector
terms “fixed assets” or “property, plant and equipment;” the fiduciary fund type “agency fund” no
longer exists and has been replaced with “custodial fund.” Links mav be included. especiallv on

non-financial terms.



Old terminology New terminology

Capital or operating leases Leases
Fixed assets or property, plant and equipment Capital assets
Agency funds Custodial funds

FASB pronouncements issued before November 30,

N
1989 in accounting and reporting for proprietary funds one



Glossary

Division: An organizational subgroup of a department.

Employee Services: Salaries plus fringe benefits earned by employees of the organization
for work performed.

Encumbrance: The commitment of appropriated funds to purchase goods that have not yet
been received, or services that have yet to be rendered.

Enterprise Fund: A fund established to account for operations financed and operated in
a manner similar to private business enterprises. In this case, the governing body
intends that costs of providing goods or services to the general public on a continuing basis
be financed or recovered primarily through user charges.

Entitlement: The amount of payment to which a state or local government is entitled
pursuant to an allocation formula contained in applicable statutes.

EOC: abbreviation. Emergency Operation Center. This is only activitated during an
emergency situation by authorized Town personnel.

ERAF: abbreviation. Educational Revenue Augmentation Fund. A shift of property tax
revenues from cities, counties and other local agencies to the State in support of
schools.

Expenditure: Decreases in net financial resources. Expenditures include current
operating expenses, which require the current or future use of net current assets, debt
service, and capital outlays.

FIC: abbreviation. Finance and Investment Committee,

Fiscal Year: A 12-month period (usually July 1st through June 30th) to which the annual
operating budget applies and at the end of which a government determines its financial
position and the results of its operations.

Town of Los Altos Hills, CA.



ACRONYMS Lethbridge County, AB.

ACAP Airport Capital Assistance Program
http:/'www.ic.gc.ca‘eng/programs/airports-acap-menu-327.him

ACP Asphaltic Concrete Pavement

ACP Alberta Community Partnership
http://municipalaffairs.alberta.ca/alberta-community-partnership

ACRP Alberta Community Resilience Program
http://aep.alberta.ca‘water/programs-and-services/alberta-community-
resilience-program/default.aspx

ADOA Alberta Development Officers Association hittp:/www.adoa.net/

AESA Alberta Environmentally Sustainable Agriculture
http://www].agric.gov.ab.ca/$Sdepartment/deptdocs.nsfall/sag6173

AMIP Alberta Municipal Infrastructure Program
http://www transportation.alberta.ca’534.htm

ASB Agricultural Services Board
http:/‘www].agric.gov.ab.ca/$Department/deptdocs.nsfiallirsv13511

AMWWP  Alberta Municipal Water/Wastewater Partnership Program
http:/fwww.transportation.alberta.ca’2719.htm

BCF Building Canada Fund
http://www.infrastructure.gc.ca/prog/bef-fec-eng. html

BMTG Basic Municipal Transportation Grant
https://www.transportation.alberta.ca/5407. htm

CPA Community Planning Association  hftp:/‘www.cpaa.biz/

CPR Canadian Pacific Railways  http://www.cpr.ca







Charts and Graphs

B /C5. | Charts and Graphs

Charts and graphs should be used, where appropriate, to highlight financial and statistical
information. Narrative interpretation should be provided when the messages conveyed by the
graphs are not self-evident.

1. Are charts and graphs used in the document to convey essential information (e.g., key
policies, trends, choices and impacts)?

2. Are graphics explained?
Including captions with graphs is helpful.

Explanation

This criterion requires that graphics be used to communicate key information. Graphics should
enhance the budget presentation and clarify significant information. The entity determines the
most effective format to present graphic information. Graphics may be consolidated or included
throughout the document. Normally, narratives should accompany the graphs. Graphs can be
used for such topics as revenues, expenditures, fund balances, staffing, economic trends, capital
expenditures, service levels, performmance measures, or general statistical information. Original-
ity is encouraged, but not at the expense of clarity and consistency. Use captions to explain the

significance of graphs.



Charts and Graphs

City of St. Cloud, MN.

Licenses and Permits

Licenses and Pe rmits

The Minnesota Constitution, through $4,000,000
various statutes, allows cities the authority
to engage in certain regulatory activities $3,000,000
in the interest of the overall community. ._./’/\*_,——0
Cities may charge license and permit fees $2,000,000
as a means of recovering the cost of
regulation. Liquor licenses and building $1.000.000
permits are examples of revenue collected
by the City for licenses and permits.

$0

20 21 22 23 24
Building permits continue to be the single Acual - Actual - Actual  Budget  Budget
largest revenue source in this category. In
2020 and 2021, building permits were
down due to the pandemic and economic uncertainty. That changed in 2022, where building
permits increased $253,746, or 29% from 2021. The 2023 licenses and permits budget was kept
similar to the 2020 and 2021 actuals due to the economic uncertainty mentioned above. For

2024, the City increased the licenses and permits budget by $201,900, or 8.6%.




Charts and Graphs

Regional Municipality of York, ON.

Demographic trends

Age distribution in the Region is changing, as graphs below show. According to 2021 census data, the
Region’s seniors’ population is growing faster than any other age group. By 2031, more than one in five of
the Region’s residents will be over the age of 65. Seniors, especially those over 75, are more likely to need
multiple supports to continue living at home.

2021 Demographics 2031 Forecast Demographics

Seniors (65+),] Youth (0-19),
17% 22% Seniors (65+), | Youth (0-19),

23% 22%

Working Age (19-64), Working Age (19-64),
61% 55%




Understandability and
Usability



Understandability and Usability

BB  ~Co6. | Understandability and Usability

The budget information should be produced and formatted in such a way as to enhance its
understanding for the average reader. It should be attractive, consistent, and oriented to the
reader’s needs.

1. Are page formatting and font consistent?

2. s the level of detail appropriate?

3. Are text, tables, and graphs legible and accurate?
4

. Are links included to other forms of budget communication, like videos, social media, etc.?

Make sure the document is easy to read.

Explanation

The goal of this criterion is to make sure that the document contributes to the effectiveness

of the communication to readers. Sequential page numbering throughout the document is
encouraged. Budget numbers (both financial and operational) should be accurate and consistent
throughout the document. Put similar topics in the same section.

Do not have the file size too large. Links to other forms of budget communication are
encouraged. Consider limiting the number of links so it does not become overwhelming.
Be aware of ADA requirements on websites and financial documents. Refer to GFOA's best
practice on Making the Budget Document Easier to Understand and Website Posting of
Financial Documents.




What is ADA website compliance?

An ADA compliant website provides an
online experience that is accessible to
everyone, including people with disabilities.

Title Il of the ADA stipulates that public
entities at all levels must be accessible to
individuals with disabilities.

Key features of a compliant site include:

Accommeodates visually impaired
users (among others),

Accessible via screen-readers,
keyboard, and more.

In all, over 100 different rules
need to be followed for an ADA-
compliant website.




Understandability and Usability

Assessed City Managers |Tentative | Adopted| Annual |Budget Annual Popular Annual|  Annual
Value Praposed Budget | Budget |Budget & | in Brief Comprehensive Financial Expenditure
Iroperty Tax Budget Financial Financial Report Report Limitation
Report Plan Report
2024 2024 | 2024 | 2024 | 2024
2023 2023 2023 | 2023 | 2023 | 2023
2022 2022 | 2022 | 2022 2022 2022
2022 2022 Single Audit
2021 2021 2021 2021 2021 | 2021 2021 2021 2021
Single Audit
2020 2020 2020 | 2020 | 2020 | 2020 2020 2020
Detail single Audit
2020

summary

City of Avondale, AZ.
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