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Outstanding List for All Criteria

https://gfoaorg.cdn.prismic.io/gfoaorg/ZoQgPR5LeNNTwuNJ_OutstandingListforallCriteria2023and2024-1-.pdf
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Strategic Goals and Strategies
City of Pompano Beach, FL.



Strategic Goals and Strategies
City of St. Albert, AB.



Cleveland Metroparks, OH.https://www.clevelandmetroparks.com/about/planning-design/the-second-century-of-
stewardship-system-plan

Strategic Goals and Strategies

https://www.clevelandmetroparks.com/about/planning-design/the-second-century-of-stewardship-system-plan
https://www.clevelandmetroparks.com/about/planning-design/the-second-century-of-stewardship-system-plan


Poll Question #1

Do you show action plans and strategies as part of your strategic 

plan?

A. Yes

B. No
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Priorities and Issues
CHALLENGES
It is, however, important to acknowledge that we face several challenges in the coming year. The rising costs of maintaining and 
upgrading our infrastructure, coupled with increasing demands for essential services, present financial hurdles that require careful 
navigation. It is fiscally responsible to maintain our streets, roads, and potholes now so they do not deteriorate and become costlier 
to fix in the future. Additionally, well maintained city streets, roads, parks, and recreation centers are important to maintaining 
Ridgecrest’s quality of life. We must also remain mindful of the potential impacts of state and federal budgetary changes on our local 
finances. It is crucial that we address these challenges proactively and responsibly to ensure the continued growth and prosperity of 
our community.

OPPORTUNITIES
Amidst these challenges, we also find opportunities to enhance the quality of life for all residents of Ridgecrest. This budget 
allocates resources towards improving public safety, expanding recreational facilities, investing in sustainable infrastructure, and 
promoting economic development. Programs that retain, attract and help expand businesses in town are important to creating jobs 
and a vibrant local economy. By capitalizing on these opportunities, we can build a resilient and thriving community.

COMMUNITY FEEDBACK
We continue to engage the Ridgecrest community for feedback on City service needs and priorities as we have done in the past. We 
are proud to announce that residents continue to be satisfied with our work at the City. Over 60% of respondents were satisfied with 
the job the City is doing to provide City services. Respondents also identified City service priorities including keeping public areas 
healthy, clean, and safe and attracting and retaining local businesses and jobs. We thank all of the residents that participated in this 
initial community survey and we look forward to our conversations and engagement with the community through this year’s 
Ridgecrest Conversation.

City of Ridgecrest, CA.



Priorities and Issues
City of Des Plaines, IL.
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Budget Overview
City of Seaside, CA.



Budget Overview
City of Seaside, CA.



Budget Overview
City of Corvallis, OR.



Budget Overview
City of Vancouver, WA.
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Organization Chart
City of Port Coquitlam, BC.
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Fund Descriptions and Fund Structure
City of Richfield, MN.



Fund Descriptions and Fund Structure

ACFR

Town of Parker, CO.
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Department/Fund Relationship
City of Birmingham, MI.



Department/Fund Relationship
City of Kerrville, TX.
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Basis of Budgeting

Financial statements, notes to the budgetary comparison schedule:
Annual budgets are adopted on a basis consistent with generally accepted accounting 
principles for the general fund, community development block grant fund, library fund, and 
debt service fund. The capital projects fund is appropriated on a project-length basis. Other 
special revenue funds and the permanent fund do not have appropriated budgets since 
other means control the use of these resources (e.g., grant awards and endowment 
requirements) exist, and grants sometimes span a period of more than one fiscal year.

Annual budgets are adopted for all governmental and proprietary funds except for the 
Intergovernmental Revenue, State Housing Initiative Partnership, American Rescue Plan 
Act, Affordable Housing Trust, and capital project funds. The original and final budgets, as 
presented, include re-appropriated encumbrances of the prior year. The budgets have 
been adopted on a basis consistent with GAAP with the following exceptions: Budgetary 
expenditures include GAAP expenditures adjusted for encumbrances at September 30, 
2021 and principal on the long-term debt of proprietary funds. Unencumbered balances 
of appropriations lapse at year-end.



Basis of Budgeting

Budget document Financial statements

The budget is prepared using the modified 
accrual basis of accounting for all funds. This 
approach to accounting recognizes revenues 
when they become measurable and expenditures 
at the time liability is incurred. All revenues and 
expenditures must be included in the annual 
budget ordinance or the appropriate capital 
and/or grant project ordinances. Any operational 
appropriations that are not expended or 
encumbered shall lapse. The Village uses the 
modified accrual method as the basis for 
budgeting, accounting, and for financial 
reporting.

The Village’s budgets are adopted as required by 
State Statutes. An annual budget ordinance is 
adopted for the General Fund. All annual 
appropriations lapse at fiscal year-end. A project 
ordinance is adopted for the Capital Project Fund, 
and a grant project ordinance was adopted for 
the American Rescue Plan Act Special Revenue 
Fund. All budgets are prepared using the 
modified accrual basis of accounting.



Basis of Budgeting

Budget document Financial statements – notes to RSI

The City’s basis of budgeting is the same as the 
basis of accounting in accordance with Generally 
Accepted Accounting Principles (GAAP). The City 
only has governmental funds (General Fund, 
Special Revenue Funds, Debt Service Funds, and 
Capital Projects Funds) whose budgets are 
prepared on a modified accrual basis where 
revenues are recognized when they become 
measurable and available, and expenditures are 
recorded when the related liability is incurred; 
except that principal and interest payments on 
general long-term debt are recognized when due.

Annual budgets are adopted on a basis consistent 
with GAAP. As a General Law City, the City is not 
legally required to adopt a budget; however, the 
City Municipal Code requires the City Manager to 
prepare an annual budget based on projections 
received from all city departments, boards and 
commissions. All annual appropriations lapse at 
year end or are carried forward at the City 
Manager’s discretion.



Basis of Budgeting

Budget document Financial statements – MD&A

The City’s basis of budgeting is the same as the 
basis of accounting in accordance with Generally 
Accepted Accounting Principles (GAAP). The City 
only has governmental funds (General Fund, 
Special Revenue Funds, Debt Service Funds, and 
Capital Projects Funds) whose budgets are 
prepared on a modified accrual basis where 
revenues are recognized when they become 
measurable and available, and expenditures are 
recorded when the related liability is incurred; 
except that principal and interest payments on 
general long-term debt are recognized when due.

The City budgets on a cash basis, which includes 
receipt of loan payments form Successor Agency. 
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Financial Policies

While external and internal events can be useful motivators for developing new policies, a 
finance officer may decide to promote the use of financial policies within the organization 
simply because, in his or her professional judgment, it is the right thing to do. In this case, there 
are two general strategies available.
1. The first strategy is to promote a policy that addresses a “hot-button” or highly visible 

issue. 
2. The second strategy is simply to start with the policies that tend to be most important to 

good financial management.



Financial Policies
Metropolitan Sewerage District of 
Buncombe County, NC.



Financial Policies
Metropolitan Sewerage District of 
Buncombe County, NC.



Financial Policies
Metropolitan Sewerage District of 
Buncombe County, NC.



Financial Policies
Metropolitan Sewerage District of 
Buncombe County, NC.



Financial Policies
Metropolitan Sewerage District of 
Buncombe County, NC.



Financial Policies
Metropolitan Sewerage District of 
Buncombe County, NC.



Financial Policies
Metropolitan Sewerage District of 
Buncombe County, NC.



Poll Question #2

Are your financial policies all in one location of 

the document and written succinctly?

A. Yes

B. No
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Budget Process
Florida Keys Aqueduct Authority, FL.



Budget Process
Mecklenburg County, NC.



Budget Process
Mecklenburg County, NC.



Poll Question #3

Do you engage with citizens in your budget process?

A. Yes

B. No



Consolidated Financial 
Schedule
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Consolidated Financial Schedule
Charleston County, SC.
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Three Year Consolidated and Fund Financial Schedules



Three Year Consolidated and Fund Financial Schedules
Charleston County, SC.



Three Year Consolidated and Fund Financial Schedules
Charleston County, SC.
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Fund Balance



Fund Balance

Residual balance Fund category applicable to Fund types

Fund balance Governmental funds
General, Special Revenue, Debt Service, 
Capital Projects, Permanent

Net position Proprietary funds Enterprise and Internal Service



Fund Balance
City of Woodstock, IL.



Fund Balance
City of Woodstock, IL.
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Revenues

$30.6 million

Park District of Oak Park, IL.



Revenues
City of Carbondale, IL.
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Long-range Operating Financial Plans
City of Belleview, FL.



City of Surprise, AZ.

Long-range Operating Financial Plans



Charleston County, SC.

Charleston County, SC.

Long-range Operating Financial Plans



Poll Question #4

Do you include footnotes and/or assumptions 

directly into your long-range financial schedules?

A. Yes

B. No



Capital Program



Capital Program



City of St. Joseph, MO.https://www.youtube.com/watch?v=Zh5cnPTWu2c

Capital Program

https://www.youtube.com/watch?v=Zh5cnPTWu2c


Capital Program
City of Richmond, TX.

Capital Improvement Program Summary



Capital Program
City of Goleta, CA.



Poll Question #5

Do you have a formal prioritization process for capital 

projects?

A. Yes

B. No



Debt



Debt



Debt
City of Melissa, TX.



Debt
St. Louis County, MO.



Debt
Park District of Oak 
Park, IL.
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Position Summary Schedule
Town of 
Blacksburg, VA.



Position Summary Schedule
Town of 
Blacksburg, VA.



Position Summary Schedule
City of Anchorage, AK.
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Department/Program Descriptions

This criterion requires a clear presentation of the organizational/programs. A narrative descrip-
tion of the assigned services, functions, programs and activities of organizational units should
be included. Major priorities within each organizational unit should also be addressed. Refer to
GFOA’s best practice on Departmental Presentation in the Operating Budget Document.

https://www.gfoa.org/materials/departmental-presentation-in-the-operating-budget-document


City of Denton, TX.

Department/Program Descriptions



City of Denton, TX.

Department/Program DescriptionsCity of Denton, TX.



City of Denton, TX.

Department/Program Descriptions



Department/Program Goals 
and Objectives
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Departmental/Program Goals and Objectives
Vulcan County, AB.



Departmental/Program Goals and Objectives
Clackamas  River Water, OR.
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Performance Measures
Polk County, FL.



Performance Measures
City of Anaheim, CA.



Performance Measures
City of Evanston, IL.



Poll Question #6

Do your performance measures link with goals?

A. Yes

B. No



Statistical/Supplemental 
Section



Statistical/Supplemental Section



Statistical/Supplemental Section
City of Burnaby, BC.



Statistical/Supplemental Section
City of Williamsburg, VA.



Statistical/Supplemental Section
City of Williamsburg, VA.
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Glossary



Glossary

Old terminology New terminology

Capital or operating leases Leases

Fixed assets or property, plant and equipment Capital assets

Agency funds Custodial funds

FASB pronouncements issued before November 30, 
1989 in accounting and reporting for proprietary funds

None



Glossary
Town of Los Altos Hills, CA.



Glossary
Lethbridge County, AB.



Charts and Graphs
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Charts and Graphs
City of St. Cloud, MN.



Charts and Graphs
Regional Municipality of York, ON.



Understandability and 
Usability



Understandability and Usability



Understandability and Usability



Understandability and Usability
City of Avondale, AZ.
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